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Tales of Grandrather: A Journey of Experiences

In October 1991, | (Krishna Kumar) visited Spain undeieU-
Exchange programme. A truly cosmopolitarofessoy who had

been a UNDP consultant, said that Indoauldn 6t devel op.
upset asuch asweeping statement. Later we became friends and
started working on a researphoject: 6Technology transfer from

Spain to Indid@ He happened to visit India in December 1991 to
attend aconference. India had just started opentregeconomy.
Onhisreturn he saidwithlko f exci t ement ,,0 il nd
We then proceededo design the questionnaire of the study. We

had almost completed the design when he visited India once again

in April 1992. Onhis return he had second thoughts on the very
topic ofresearch. | was perturbed as time was running out for me.
The following conversation followed:

Prof. X: | have second thoughts on the very relevance of the topic.

Me :Dondét soav.yWe hava sgentthree months designing
the questionnaire. I f we doné
by May end.

Prof. X: No, no | am serious

Me : But, whydoyou think so?

Prof. X: Because | findhatwhatl ndi a needs,amie dor
what we havgyour country does not need.

Me :Professor,itistoo complex astatem&ih y candét yo
specific?

Prof. X: Look, Indians are no less endowed intellectually nor
natural resourcvise. But every technolacpl
development is embedded in the sewidtural context of
that society. What you need is to learn dmanse to
deliver, and only your people, in the contéxatthey live
in, can design the produdervicesand technology, rooted
in the natural endowment, supplier basel skills of the
peoplethere. It is a managerial challenge sopeak

This triggered a thoughtVerewe looking forward to solutions
elsewhere rather thanlooking inwardsfor the traits of India
society that inhibit searahg of new ways of developmentt led

11



to a note a &Economic Development & MindsétsTwenty-five
yearslater, we find that there may be several other fextiften
intertwined with each other.

This set of short stories gise glimpse ofthe capability ofthe
Indian people, theiweaknesseand strenths showingthe way to

look forward. The stories also reveal how threats and constraints
can be converted into wonderful opportunities. They also give
several insights o our understanding of resources and assets and
how the dynamics of environmental ddepment, resource
utilisation and development are intertwined for opportunity
creation.

| hope it will help managers, facultjnembersand research
scholas in getting ideas and thoughts to work on. For faculty
members it may also be useful in educational and
management/faculty development programmes.

Prof. Krishna Kumar
Prof. Ritu Srivastava
Ruchi Srivastava
Teachers Day
Sept. 5, 2017
Lucknow
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1. Do We Matter?

Wayback in 1974, Mr. Govindram was transferred frii@indore
plant of Takshashila Engineering Corporation Ltd. tize
Bangalore plant. He was assignedh®Thermal %les department
and given the job of handling spares aaplairorders, which was
not considered a prestigious assignment.

On a Monday mornig, an Executive Engineer (EE) from a major
thermal power station in the eastern region came to his office and
asked for some turbine thrust pads (a pastsglit bearing of large
steam turbines) repaired for a 100 MW turbine. Almost hathef
thermal pwer station was shut down and repair of the items could
restore 2e25% of capacity. Mr. Govindram asked him to leave the
item and go back but the EE ingdtthat the workbe done
immediately. Govindram was irritated (partly due to his own
frustration ofinsignificant work assigned to him, partly because he
felt he was a public sector enterprise employee and partly because
he was sure that no one at workshops would accept the same as
urgent work). However, after a whjlee agreed to try it out. On
being &ked he told the EE to book his return ticket for Friday.

He then visited the workshop for getting thabiting done. As
expected the workshop Foreman refused to undertake the job
saying that no worker would do that because they were geiting
incentve (overtime) for attending to the main sete., new
thermal power equipment. On his suggestion to géreduring

the night shift, the Foreman laughed saying night shift was not for
work; it was wherthey (workers) slgt. He, however, agreed to try
when Govindram asked him to book overtime and get the work
doneduring hisnight shift. Govindram was pleasantly surprised
when he visited the workshdlpe next day as the Foreman had got
the job done. He then visited the machine shop and mnsidglar
request. The trick worked and on Wednesday morriregitems
were ready.

Delighted with this great achievement of having done something
extraordinary, he sent the messagtheguest house to inform the
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EE that he should come and collect the it@ihe giest house
caretaker informetiim that the room was locked. Later on in the
evening the caretaker informelim thatthe EE was still not there
although his luggage was seen in the room. Thursday also passed.
Govindram got worried. Even the ideathe EEO6s ki dnapr
crossed his mind. He talked to his boss and it was decided to wait
that night before lodgingnFIR for themissing EEhenext day.

On Friday morning, howevetheEE appeared i n Gec
office and asked sarcastically whether the kmaas done. This
infuriated Govindram and the following altercation followed.

Govindram:That | shall tell you latelFirst, tell mewhereyou have
you been for the last two days?

EE : That is none of your business. Give the items if they
are ready.

Govindram:You better tell meelse | will not give those items to
you. Instead | shall send the same to your Chairman,
requesting him to sack you. How c#re Electricity
Board profit withanEE like you?

EE - What have | done? You asked me to come odafyri
| have come othedot.

Govindram:What have you done? You told me that more than 50%
of your thermal plant is shut dowthat means more
than 100 MW capacity is not available. One KWRat
0.50 means your electricity board Ié%t.12 in a day,
i.e, Rs.24 in two days. One Megawatt (1000 KW)
meansRs. 24,000+ loss in 2 days and 100 MW power
station shut down for two days med®s 24 lakhs lost.
| am going to tell your Chairman this and request your
sacking. Do yourealise how much loss you have
created?

EE : Rs. 24 lakhs

Govindram: (further infuriated) Rs24 lakhg 100 MW is more
than the requirement dhe Bhilai Steel Plant (BSP)
that hasseveral hundred crores anndafnover Do
yourealisenow how much loss you have created?

EE : (how shocked) Over R2 crs.0
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Govindram: Over Rs 2 crs? Where does the steel Y8SL
supplies steel for railway tracks. You have made
railways lose out revenue that could have come through
incremental expansions of tracks.similar loss has
occurred to otar customes of BSL. Do you know how
much the Indian economy has lost because of 3ou
This is what | am going to write to your Chairman.
Now tell me where have you been for the last two days?

EE . (now apologetic) | am sorry. Indeed | did nmetlise
the gravity of my absence. You know there is hardly
any opportunity for us to come to this side. Since you
asked me to come on Friday, | thought of making use
of this time to go and see Mysore, Vrindavan Gasden
Ooty, etc. It never occurred to me that yaould be
able to get the work done in two days d@hd power
station could be put in service two days ahead and a
huge national wastage could be avoidedhe future,
| promise | will neverddhisas | candét forg
told me.

Govindram:lt is unfatunate. The direct loss you created is more
than the salary of all the staff of your plant for the
whole month. Even if all your staff was given LtGe
amount would have been less. OK. Now when you go
back, please send me the order for spares required t
keep the plant up. You know, if you had spares, you
could have saved one full week, and almost 2% of
annual revenue loss of your power station and its
customes could have been avoided.

EE - Thanks. 1 will do it.

15
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eeeeeeeeeeeeeeeeeeeeeeeececce
P.S.

Sharing the inciddrwith a friend later, Govindramsaid Al t hou g h
| was not sure that | could get the job done in two days and was
furious withthe EE, honestly | myself had noealisel how we
mattered. Remember the way | had responded wieBE came

to me on Mondayo.

,,,,,,,,,,,,,,,,,,,,,,,,,,

ceeeeeeeeeeceeeeeeceeeeceeeeecece

Forty yeas later, after retirement, Govindram was wondering
whether one realises how he medtt® the country even today.
Why elsehadthe richest industrialist chopped off gas supply of
close to 1000 MW generating capacity gasased power stations

for several montls How many politicians, media persons,
bureaucrats, doctors, even academicians, at various levels realise
how much they matter to the courtibove all what needs to be
done to bringaboutthis realisation?
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2. The Hanumans of India

Indians mesmerize me by their capacity to delivEne first
surprise came when we introducedomputer in our office oan
experimental basis. An assistant finished typing 25 pages in one
day when assistants were typing upfit@-six pages a day oa
typewriter. | thought it was exceptiahindividual excellencdut
when |l increased PGP intake from 35 to 105, theteanhingstaff
strength remainedthe same, while the workload in every
department fromthe duplicating roomto the St u d e Affairs 6
Office Placement @ice, PGP office, library and even accounts
office had increasethreefold Even amonghe teaching staffthe
number of faculty members increased marginally from 22 to 24 (it
had indeed reduced from 22 to 20 in the first year)

As if that was not enough to convinoge, when | reached [IM
Kozhikode, | found that there were 30 r@aching staff when the
PGPintake was 60 and it remain#éte same when the intake went
to 120, 180 and even 260. Thudound the nonteaching staff
strength of 30 could take care 0£80-120-180-260 intake in PGP.
The case othe faculty was the sameThe number of faculty
membes was 20 when we had an intake of @dncreased to 24
when the intake was 1200 wasthesame when the intake went to
180 (indeed reduced to I'the first year)andit was only 28 when
the intake went up to 260. This faculty strength also had taken
load of 240 participants of online programmes, closenaveek
long faculty development programmes (making institeéelersn
both) besides conductinidpe usual MDPS andtonferences. At
which stagewertheyf ul |y uti |l i sed? | dono:

But what Iconclude is that Indians are great delererAt times,
we donodt s.dtelndiansklANUMANGS@ Can we ever
utilise them fully? To me it remains kaderbip and HRD
challenge.

(The Hindu, March 12, 2017)
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3. The Kick of Creativity

Phase Il of construction work ¢fiel MP | nst i t ut eds
getting delayed so much that only 40% progress was reported in 24
months for a project that was to be completed in just 15 months.
The Phase Il work included, intafia, a staff dining hall for 50
persons.

A new Director join€d the institute. He felt that the 50 seater dining
hall, which was being used for staff dining as a stopgap
arrangementyvould prove to be inadequate for a growing institute
aswas evidenfrom the crowd at lunchtime. There was no dining
facility for participants of low-key management training
programmes(MDP) for want of hostel, dining and classroom
facilities.

The Director asked therchitects to increase the capacitytbé
proposed staff dining hall to 100 persohke regretted it because
no land was ailable for ths purpose in the campus, which was
spread over two small hills and any unwarranted cutting of hills
could lead to landslidesa threatthe institute faed as some
buildingsaround it werainder construction.

He pondered over the matterr fa few months. One night it
occurred to him that land means area, which is express#éteX

andY axes. What abouheZ axis that he studied in geometry and
building drawing? An idea then crossed his mind and he suggested
to the architects that they design a 100 seater dining hall,
expandable to 200 (by raising one more floor), erecting pillars on
both sides of the road (no more cuttingrafhill was required) and
makingthe dining hall above the road. Tlzchitects designed it.

The Director thengquested to makeat200 seater one, expandable

to 400 seats. Tharchitecs then made a new design, which could
accommodate 150 seats comfortably on eackheftwo floors
(including a VIP dining room on each floor). It also had a service
area on eachdbr, which could accommodate another2lbseats.

The pillars on the valley side of the road were so wide that two
small rooms could be carved, which could be used as 20 seater
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seminar rooms, as rooms for small Management Development
Programme¢MDP) or as additional dining rooms, thus taking the
total capacity to about 400.

Rains in Kerala are heavy aadoof had to be providefibr shelter
andto avoidthe accumulation of water. Very strong aluminium
sheets covering the entire roof had to be tsedthstandhehigh
velocity of winds coming directly from the Arabi&@ea The iron

rails surrounding the roof were not considered safe and hence walls
with doors and windows had to be constructed to cover the sides,
which converted the top floor alsoto a large dining hall (which
could be used even for conference purppstaking the total
seating capacity of the staff dining hall to almost 600 (which could
accommodataneven higher number in a buffet arrangement).

The initial capacity othe 50 sater staff dining hall thus went up
terfold. The Rs. 60 lakh estimated cost went up to Rs. 160 lakhs,
but the impressive threstory dining hall could meet the
requirements of not only the staff even when the academic
activities tripled but also accommaddd students of increased
intakeandparticipants o{MDP) for the nexseven to eighyears

(till new facilities were created).

Was increased capacity a kick of creativity? Is delay in project
completion a bane @blessing in disguise? Is constra@isserious

an entityas land an opportunity to grow? How much capacity
augmentation could be done &ghitects through creative designs,

if one requests them? These questions make one plkeler
strategist. More exam®f this can be seem stories 10, 13, 16,
17, 19 anctlsewhere.
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4. Gifts of God

Way back, perhaps in October 1996, the Board of Governors of
IMX agreed to asggestion of a faculty member on the Board to
increase PGP intake from 120 to 180, much against the wishes of
Director. The physical infrastructure was expedited and the intake
was increased to 180 in July 1997.

However, the problem of faculty algxisiedin certain areslike
strategic management. There were two compulsory coursks in
second yed strategy formulation and strategy implementadion

and there were two faculty membgdpsof. Pathak and Prof. Bose.
Prof. Pathak had relevant qualificateaand experience. Prof. Bose

did not have any formal qualification in the area, but having
experience of an entrepreneurship institute had developed interest
in the area.

The followingyear, whenit wasdue to increase PGP intake to 180
therewerethreesectiondor each course. Surprisinglyhe director
decided to givéwo years leave to Prof. Bose w.e.f. July 1998. Prof.
Pathak was alone. Not many faculty members were teaching more
thantwo-threecoursesectiors, but looking at the requirements of
the Institute Prof. Pathak agreed to teach three sections of two
coursesin the Academic Sessiowf 1998 despite the fact that
unlike most othershe was engaged in MDP/ FDP, research
attending research conferencet. (which was beingmphasised

by Board of Governors tme and again)which resulted in his
inability to launch new elective courses.

The problem aggravated furthéowever, because in April 1998
he was also appointed as the first Dean (Academic Affairs), much
against the wishes of the Directas the selection was done by the
Board Committee. No one in the-$8ar history othewhole [IM
system had ever taughik courses in two terms. Setting amew
office of Dean (AA) whereconfusionwascreated by the Director,
was itself a task.
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He made efforts to get guest or visiting faculty but to no a®ail.
faculty from LBS agreed to teach half the coursethat was not
enough. The evaluation load dhree sections each in two
consecutive termwas difficult to complete in time. Dr. Pathak
therefore redesigned the two courses by merging them into 1.5
courses (45 hrs insteadtefo courses of 60 hrs), saviminehours

of project presentations/concluding session (as there was to be one
project and one concluding session in each class)lddedaleted
two topics to shiftthese to other elective courses othe
management of change and transformatible was to take
approximatelya four-course load in one term, besides other
responsibilities.

It was not easy to gehe approval ofthe Faculty Council where
some vociferous faculty members questioned reduction from two
courses 060 hoursto one course oA5 hours. The argument that

no other institution had more than one course did not cut the ice.
The inability to teach six courses by diaeulty also did not find
favour, as some faculty menmsavho themselves were not doing
more tharthreefour courses, maintained that the course should not
be merged to accommodate convenience of a faculty member.
Finally, in disgustProf. Pathak agld theFaculty Councihow the
institutewould run the courses if he fell sick or died? There was no
answer andhe merging of the course was approved.

A month and a half later, he was to present a research paper at
WACRA International Conference ilarseille, France, which was

rare those daysTheBoar dés permi ssion was
visits. It was onlythe second time a faculty was going fan
international conference,ycasf t er
aga The SM course was to stamimediately thereafter.

However, as luck would have it, on 25th June, 1998, henntiet

an accident. The minibus carrying famiyemberan a marriage

party turtled upside down aimeh i g hway . il saw d:¢
guartes,0 he said Luckily, a police va rushechim to the nearest
hospital.12of 15 persons were injured badly, including Dr. Pathak.

A finger of his eft hand was crushed ais right hand scapula
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had crackd There was no reservation available to return laad

was not in a good enougtondition forar oad j our ney.
anxious and feeling shattered, little realising the designs ofoGod

he said

A week later he could go to his homewn and met the
orthopaedic surgeatere. Hesaidhis handc o u | be pléstered
but a hanging bandgecould be used as elbow support. He also
mentioned that recovegpuldtake time.

The Doctor was in awe when Prof. Pathak adkedwhether he
could go for the aboveentionedconference in that condition two
days later. After a whilehe composed higelf and enquired how
Prof. Pathakvould go and whether heauld come in contact with

the crowd thelatter question to whichHProf. Pathak replietb in
thenegative. Prof. Pathak realised that though his hands could not
lift aload, he could walk and oththanhistwo injuries he was by

and large OK. He went tthe market and bought a slightly large
handbag. He also realised the two injuries were at different points.
Then he selected shirts withe widest possible sleeves and tried
to wearonewith the help of histhumb and index finger dheleft
hand. Slowlyhe could wear the left sleeve also becaiselbow

was OKeventhoughhis scapula wasracked He slowly packed
other items in the bag, and slowly lifted the flap of the bag gh
right handand put it orhis left shoulder. Slowly he stood up and
walked. Loand beholgdhe was ready for the journey.

TheDoctor allowedchim. It was a great experience for Prof. Pathak
So many people from Lucknow to Marseille and back volunteered
to give him caonfort. To cut the story short, he finished his journey,
got applause fothe transformation case, and returned, losing his
glasse®n the way back.

When he reached LucknoWwe could not write withnis right hand
nor couldheread.

How would he conductclassther? Also, he did not havehis
glassessohowwould heprepare for class?
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ALuckily my case bookthefirstkw been

sessions had either cases fridm book or the ones which | had
taught for ovetenyears lit how to conduct cla8My right hand
could not move abovihewaist. | triedmy left hand, but it did not
work. Next day| lifted thewrist of my right hand withthe support

of my left hand and started writing frothe bottom of theboard
Thenl tried to lift a bit more. Evey day | tried to lift a bit more
and loand beholdwithin two weeks| was able to write even at
thetop of theboard The est of the course could be finished easily
and even the workload ttieDean and part of the workload thie
director (whose terrhad expired, and not extended even by a day)
could be sustainedl'he Doctor saidthat if | had not gathered
courage to conduct classes, recovery would have talemore
time. | discovered the flexibility Goldadprovided to uséhe body

in an improvisel manner God has given us so mydbut we do
not realise it If afour course loads finished in one term dhree
months, whywerefaculty membes up in arms in 2009 againtte
policy of teachindor aminimum of 120 hrs? Did they realise the
Almighty had gifted them withthe ability to take at least 16 course
workload in a year, instead six only. That holds us from serving
the societyas muchaswe@an he concl uded.

//////////////////////////

eééeeéeceeceééecéecééeecececéecéecece.
Prof. Pathak was amused whHhyeas later, after rérement, he
came to learn that as per the official records he had taughtioaly
and a haltoursecredit instead of four
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5. Assets or Liabilities?

Sometimein the early nineties, after writing the case stualy
Scoote India Limited, | was conducting an exercise on creativity
in the class othe MCT course. Scooter India was focussing on
two-wheeles at that time. To generate ideas, | took the example of
Vikram threewheeler, which | had suggested as a means of
turnarou. The same plant and machinery could be used for
manufacture of both the vehicles. The question asked was what is
Vikram? Itis an autagickshav thatcaneasily accommodateight
persons andhasa fuel efficiency of 32 kms per litre of diesel,
making itthemost economical passenger transport vehicle.

When prompted, studenthoughtof converting it into an air
conditioned passenger car (not so much in use those days due to
cost considerations). Further prompting led to sd#facargo low
cost carries (with change of attachmerftpm city to village. With
change in attachmentg could carry milk, vegetabland food
grains fromthevillage tothecity, and grocery items timevillage.

A questionaboutwheels led tahe idea of adstatid vehicle that
could be used as village entertainmenimobile library, mobile
toilets, watedlifting pump for irrigation, thesher and so on. All
were surprisedy how a wonderful design imported from abroad
could be converted into a roaring businegésonly we hal the
capability to improvise. Dr. Sahay focussedtree wheeles to
turnaround Scoots India Ltd.

It is notonly theavailability of technological resources that ave
assets.Assetsinclude the managerial ability to convetiese
resourcednto assets. Perhaps our managerial understandihg of
asset needs to be changed. Instead of tisemccounting concept
of asset (valued at the c@ttwhichthe resource was acquirethe
managerial concept of asset would include the ability tosatiti
Resources possessed or acquired are not agsetwithout the
ability to utilise them for developing and providing some useful
or desirable public good or service, it could be a liabilifyhis
holds true for all assets, be it financial, physicayman,
organisational or network resources. Without this abilan
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organisation or country may not be able to develop, prosper and
remain independent, despitthe abundance of resources. If
resources are not utilised, they carcdrae a big liability. If
misutilised,this could be a disaster.

Thus,India faces a major challenge in termsohvering draind

and theartoresources, given byGod in the form otheburgeoning
population, intcAsses, rather than using its physical organs only
(as labour)and measuring it in terms of nunmbélike counting
donkeys or cows). The government, instead of thinking of giving
employment onlygomethingvhichthecountry has been trying all
along) has tetart looking at youth agn Asset.

ASSETS

©

Indian Economic Policy | Godo6s Gi ft to
Maker s Vi ew
(Factor of production)
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6. The First Beneficiary of OBC Reservation

fi I n Inetitute benefitscameon their own One did not havéo

bother too much for performance. One could get penalised if he
attempted to perform beyond a pgint s ai d an amu s
Narendra Mohan, sipping coffee in the faculty tea club.

Dr. Mohan came to IMX on deputation undan agreement
between the Institute and his employer, under whicHribgtute

was to allow hinto attendto the tasks of the employer organisation

up to three months in a year. In retuthe employer paid the
difference of salary (abowanethird) and alsdorethe deputation
allowance. He taught more courses than others, and engaged in
academic administration, research and MBXte, over and above
the empl oyerds assignments.

However at the end of deputation, the Institute neither released

him nor compéted the formalities of permanent absorption. As a
result the employer did not transfer any benefit like leave salary,
gratuity or even provident fund. He was selected and offéred
professords posi ti osochabway thahthes p a
normd increment was deferred lmne months. He was also fixed

at a payower than what he was drawing on deputation.

When he became MBA Chairman and increased MBA intake
thredold, the fourth pay revision cameunder which his pay was
fixed in sucha way that he started drawitigreeincrements less
vis-avis a professor whdrewtwo increments less than him before
revision. There were many such aberrations.

AHowever, the | ast TDhaGovtwhlwiat he
introduced a sealled HAG scale. By that timd had come tdhe

fag end of my career. | had been in the Institute for over 2& yea
then, the first faculty to achievgich afeat. Towards this, unique
performance criteria were decided, much against and in
contravention of the @yernment guidelines and orders. The
PerformanceEvaluationCo mmi t t e er8lsad tmsgpeak kes.

Still I qualified. As a lastditch effort, the Institute postponed the
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date of implementation bthreeyears,as| would retire by then
Interestingly, alongide the Board also decideak a policythat if

a superannuation professor has completed justseixa r s 6ass er v i
full professor, he/ she will be awardda HAG scalgirrespective

of performanced s Rd. Mohan. Thus, all the professo
includingthe ons whom theEvaluationCommittee had reported

as nonrperformes. gottheHAG scale, except DMohan, who had

25 yearsod6 of distinguished servi

ASo you did not g esked some youm@g n e f |
inquisitive facultymembers

ANo, no. Mibricebuhoaaccount oj ®BC quota based
reservation, although | do not belongtbe OBC categoryp s ai d
Dr. Mohan.

AHow c dned-acalty membes were now getting more
curious.

AActual | y, w,Hwasquite olf, say araudd 40 yearse
only 20 year s oOowhenthegoveronent inegdagsed Th
the retirement age to 62 years, | still could not get full pension,
which was possible if the Institute had properly hatdiey

transfer of service. In 200te @&ntralGovernment introducetthe

OBC gquota and asked to increase PGP intake by 54%. It was a great
opportunity. But many |IMs opposdtiis moveas there wasn

acute shortage of faculty. To counter thila¢ CentralGovernment
increased the date of superannuation from 62sye&5 yeas for

those who were on rolls as on 15.3.2007. | was to retire on June 6,
2008. There was a case against the quothaclon 6 bl e Supr
Court and later inthe Calcutta HighCourt. Bu both of them
rejected the petition. We had to admit OBC quota. That gave me
the opportunity to increase PGP intake in IMP by 85%hafirst

year and surpassitby 1aten e xt year . 0

~

ABut whaddyduesh @ i t b membasasked.t vy

AFiyr,stll got three yearso6 additio
27


http://www.smgi.in/cases/c51abstract.pdf

full pension benefitwsgi ven on compl eti,on
that too at revised pago were the gratuity, leave encashment and
other benefits. It more than compensated the denialshbey t
Institute. | am thus a true beneficiary on account of OBC quota.
OBC students joined on ?2June, but | escaped retirementsitth
June 2008, making me the first beneficiary of OBC quota in my
Institute. You know, man propose&od dispose® s mirl e d
Mohan.

1]

Oyt hing el snemierdaudhed infclhousi | t y

A | tlgeopportunity to engage in almost every type of academic
activity and academic administration task, which no other faculty
member in my time was able to do. Not only thatas made one

of the first Deans in IMX, and was the first Director from the
Institute to e&CentralGovernment institute, IMP. Just a few months
back, new rules were made to allfiwe yeas leave. This helped
me fulfil all the dreams | had for IMX. | edd contribute to ail
round growth and financial viability. When | joined IMP, the last
batch of 60 PGP students was passing out and when | refiveed
yearslater,thefirst batch of 300 students was getting ifivafold

rise insevenyears | struggkd to havehe firstconference here, but

in IMP | could get 17 conferences organisedfiue years A
Doctoral programme was started there in the 11th year while we
took 15yearshere. We struggled to have one FDP in aydmre

we could organise 50 pgeammes irfive years To cap it all we
could spread PGP to working executives in their cities thramgh
online programme. Financially, we could grow a corpus fund of
aboutRs. 85 coresin five years What more could wishfor? Bin
mange hi bhagwan rieich de dia ithaki mangne me aane lagi hai
sharam mujhk@ concl uded Dr . Mo han.

The young facultymemberswere spellbound. Was this the
objective for which MHRD introducetthe HAG scale? They were
however, happy to note that theguld get at leastte highest scale
without any worryaboutperformance.
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Theyalso wondered whether MHREDuldcreateexcellent, world
class management instituteim India

Click here to get the moral of stery kabhikisi ko mukammil
jahannahinmilta
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1. Manpower

A few years back | was invited by two lossnaking (sick)
companies (witta common executive director) to condachalf-

day progranon Managing Turnaround and Transformation for
the employees afachof these Since | had been conductiadull

PGP effective course in an IIM for seveyaarsand alsoa few
MDPs | tencedto consider myself as an expert in the field.

Anyway, | conducted threeanda-half-hour module on the topic
for the executives of each of the two companies, acommon
training centre and | included my favourite topic Creative
Problem Solvingfor turnaround management. | was quite happy
and satisfied (as the senior executive/ofiseemed to understand
and enjoy the inputs)rhe common valedictory sessioras to be
heldat the end ofheday.

The valedictory was to be delivered to the participdnt the
commonExecutive Director. As his arrivalvas delayed and our
waitwaslong, one Chief ManageraskédBut i n t hge fin
Sirdondét you think that the turna
achieved unless the manpower is cut to lealf?

| was taken aback by the question. My eightrealown the drain,

| thought. | however, composed myself and wrdtee word

0 Ma n / pamthe boérd with alashbetween man and power

and asked HidW onedo you want to reduce to halfnan or
power ?0

The Chief Manager fumbled for a while and then Saitl aon .

| then askedi Wh at woul ddnadisireddcd it o hhé f
He again fumbledandsaill di d not wundedr st an

| told him, f thd man is reduced to halfewill lose his job, then
what will you do®

30



He then saidh | did not mean | S htteeu | d
workers.0

| asked A D iwabrkers recruit you all by themselves? If you
recruited them anthendidn outilise them thenwho should be
sacked?o0

They got the point that the management of human turnaround is
possible only if executives collectively assume responsitiiit
retraining and redeployment wbrkersto move to a new strategy

The obsession with quick feslike @ownsizinganddéexitdhas led

to Indian companies prematiyeclosing down with a colossal
waste of physical, financial and human resources. More
importantly, the episode made me wonder whether the word
manpower is understood correctlyasset

It takes huge effort to creatiee power (to deliver), but it is wasted
by wrong understanding amdose usage of the worthanpowed

in a mechanistic way, instead of working towards improving
utilisation of the power created. Increasing power dmerd and
utilising it becomes anorgangationwide responsibility of
executives anananagersat various lgels, so that they become
camble of increasingthe delivery capacity of therganisation
without adding morémert

Indeed, if due care is not taképowelb keeps on reducing and
organisatios with relatively moredmanpowed may need more
dmanpowed (than the oneshatwork towards increasing power),
with attended economic losses.
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8. The Thieves

Once we were going from Ranchi to Dhanbadlifessite selection
visit of a new IIM. On the waywe observed a large number of
people carrying a gunny badelicately balancing the overhang
portion on the two sides of the central frame of their cycles. The
road had a inclinedslope When the slopavent upwardsthey
would getdown and pull the cycle and load. There was a wooden
rod tied on one side, wth was used as a stand. It was not one or
two instances but we found several people, peraéos dozen on

our way.

They were not in groups, but carried the load as individuals,
separated from each other by furlongs. They looked tiredvanel
perspiing. We, thedutsider§ asked the accompanying hosts who

these people carrying coal like thigre ARThese peopl e
saidjiengage 1 n a s pohetexcavhte godl froeng a |
open yelds, perhaps i mwalkinglong of
distances, selling small quantities to needy custsmevillagesto

make some money to rdhe family. They return only when they
havesoldall the bagsThiscould takeonetofived ay s . 0

AThievegsel |l ed one of the weamperts
A faling codl orhe driver of our vehicle, who was quietly
listening to ughusfar, now lost his cool and retortedl Th ey ar e
not thievesThey workhardto excavate some cqaheywalk long

distancs to sell it to needy people #teleast possible price and

return home with some moné&y get asquare meal fathe family.

After all, the villagersgdhabawallas etc. all need coal and géese

at the least price. Somebodysha take coal out fronthe mines

and deliverit to the custoners Don 6ldrge companies anthe
government do the same thing? The only difference isttiese
usersget it atfive to tentimes higher prices from them. These
people candt ssmaskehbédygeapdioyéexca
sell large quantities arttierebysell at high price

| wondered whether theyere thieves oif this label suitedsome
large corporates, whadlsuch things irsuchan organisedway,
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paying lesdor labourcosts chargingcustomes higher prices and
restricings uppl i es to earn windfall p
line betweera thief andone who does not stéal
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9. Who is Better Off?

Once in a management development programery interesting
point cropped upWho is better offThe ane who knows all or the
one who does not?

The first response of the class w#s one who knows all. But

soon it wagealisedthe statement isw@opian one. The person who
believes he knows all ['i ves in
aoes not knovall6better off? No, he would be stupid. Perhaps the
person who does not know all is bettéir anly if he alsorealises

that he does know all, as he would be aware of his serious
limitations and would try to overconthe deficiencywhenever a
particularbody of knowledge is required. What is then important

is that the person should know a person(s) who kmoware than

him, if not experts in the field.

This brings to the fore an important resource that needs to be
acquired developed or cultivatedhatof networking with experts

in various fieldswhereto carry outone 6s |job respo
specialiseknowledgemay be requiredin business/management

we need expert knowledgd varying depthfrom different fields

often all of a sudden (not necessaia crisis situation).

Developing this network resource, consciously and proactively,
becomes an important exercise for professional and- non
professional managealike. The advantage it gives is that one
d o e qeedd learn all subjects amexpet doesfor (hopefully)
using it in the future, bumeeds tcknow enough to ask relevant
guestions and engage with exgernt the network resource to get
as much information as needed when required. Incidentally,
expers also have their professional graup solicit more precise
and accurate information in agichdetail as needed.

The network resourcmeansnot just havinga list of name and
telephone numbye of experts, but a close relationship with people
who are responsive persons as friends. Owncehave developed
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it, you are relieved of acquiring all the knowledge and be&cgia
&now-alld At the sameime, you will know enough to discharge
duties meaningfully, promptly and efficiently.
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10. Power of a Missed Meal

ATher e are vagin any orgassatekie low | d e
Institute they were faculty members, officerstaff members,
students, Boardnembersand MHRD representatives. Each one

has different expectations and consciously or othenhasreated
problems, which | found were diéfult to handle. Luckily, not all

of them came at the same tie sai d t he Director

A Af t eyearsbfdeaing in the position of Director, | was happy;
the Institute had grown despite various constraints and all the
stakeholdes were happy barring some officers, who demaret!
elevation to positions that did not exist aiheé MHRD was not
prepared to consider creations of higher level posti@spitethe
requess by the Directos of variousinstitutions.

fiHowever, one fine morningwe faced a totally wxpected
development that shocked us. We haable aradvertisement for
security and housekeeping contracts. The agdrathad assumed
charge for both the services sigarsago had agreed for renewal
on a nominal increase thrgearsago, but was reluant to continue

as the staffwere agitating for a 50% increase in monthly
compensation, allegedly at the instance of local politlezdersof

the four main national parties and some insiders. Some office
bearer;sf t he institut elearliesthathdy uni
wereinstigatingthemto go for agitationfiwe, therefore floated
tendesfor thetwo servicee he conti nued.

The tenderswere invited and a committee was constituted to
examine the same and make recommendationthéoaward of
contracts. The committémalisedand calledor negotiationwith

two parties, S1 and S2, who had mtaddowest tender for security
and housekeepingespectively. Since thecity was smallwith a
total population offive lakhs, the previous gency employel
workersfrom theneighbouringarea. The new agencies also had to
bank on them as bringirgecurityguards and housekeeping staff
from outside the city was not possible.
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The problem was that both the security as well as housekeeping
services provided propo®d areduction inthenumber of persons to

two third of the existing manpoweAllegedlyon the instigation of
local politicians belonging to four different national political
parties, he workersdemandeda 50% hike in monthly payment
(governed under the Minimum Wages Act). The Central
Government had issued a circular asking centrally funded
institutiors to reduce expenses by 10% as an economic measure.

While the issue could be amicably settieith the security service
provider, who wa undetthesupervisiorof a former army colonel,

the same was not getting settled witte service provider for
housekeeping, which did not have a strong supervisor locally. A
young person deputed for the purpose was threatened by outside
unions with dire consequences (life threats) if he entered the
campus. The matter could nbé settlad and for some 1%lays
workers did not attend work. The campus started stinkwith no
solution insight

In the meantimedue to some terrorist attacks elsewhehes
CentralGovernment advised not to allow amyauthorsedpersons
on the campus Snce the worker had still not been formally
engaged by the service provid(S2), the Institute could not issue
anentry pass to them.

The matter heated up and anerning there was a frantic call from

the officer dealing with the subject, informing the Director that all
the housekeeping worksehad gathered at the main gate arate
planning to forcibly enter the gate with the suppairt4 union
leaders someof whom were perceived to be militant. He also
informed that the furyas sogreatthat there could baserious law

and order problem and the st i t ut eocbuddbedamagee.r t y
The situation had turned very grave and frightening all of a sudden
andthesituation lookedas though it would@o out of control.

The commander of the S1 was sitting with the Director and
suggested that the latter should immediately reqtrestHome
Ministry to airlift the CISF paratroops from Delhi to save the
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@las®campus. Wdried to contact our ministry but that day due

to some important functionhe minister andafficers could not be
contaced We thensenta fax tothe Secretary (Home). The
Ministry did not send CISF paratroapdut requested the DGP of

the state governemt to rush help urgently. By afternqdhe IGP

of the area reachdlecampus and assured us full safety, including
positioning of police vans fitted with guns, hidden beneath the tall
coconut trees and bushes spread throughout the campus. It gave me
a ense of security and confidence to face the situation. But that
alone was not the solution. The deadlock had to be broken.

The officerin-charge of security had been asking the Director to
meet the leads of four outsideuniors affiliated to four national
political partiesto discusshe matter. The Director was reluctant
as he had no locustandito negotiate on behalf of the S2.
However to develop a solutigrhe was prepared to meet as
citizen of the area. The next daythle four union leades came to
meet.

A We st ar imeadd claahgedlttiree mterpnetas | did not
know thelocal, vernacular language and they did not know either
English or Hindi, which | knew. It was difficult to find a solution

as the union ledeswere not willing to accept signing of individual
agreements, which S2 stipiddtas a standard practice of the
company. The unions wanted that | should also guarantee that no
one would be removed, which | could not ag@eBesides, there
were two onditions in the contract, one relatedtte removal ¢
indiscipline and another one that some of the surplus staff should
be transferred to other establishnsdntthe cityof the S2 service
provider, if necessary. dlid not agree taelete any of thenmgs |

had no locustandiontheissu® sai d t he Director

fiThe deadlock continued fdnreehous and at 2 p.m.my office
assistant reminded ntieatlunchtimewas almosover. | asked him
to wait. At 3 p.m. he asked again and arranged lunch irffice.o
At 4 p.m, the unioneadergequested me to have lunch. At.B,
they asked again. | enquired whether they Inedl their lunch to
which they replied inthe affirmative. At 5.30p.m.they requested
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again. | was upset. The 40 odd waskaho hadserved the
Institute forsix yearshave not taken lunch, and you all who pretend

to represent them have taken lunch. How can | swallow the meal?
| will not be abletodoj® t he Director said.

At 6 p.m. allfour leadersrelented and sajdi We ar e agr ee

everything. We trusyou but would like to make one request.
Please meetthe wossa nd t el | them t hat
now for reduction of manpower as proposed by S2. They all will
sign individual agreements also. The demand5@% hike in
compensation will also not esisted up onThey all have faith in
you. Please do not tell any administrative staff. And plbase
luncho

Al agreed to meet thworkersbut made it clear thatwould only
request the service providesttodos@ s ai d t he Di

Next dayat 8 am. (beforethe office opened at $.m), all the
people assemblamh thetop floor of the new dining hall on tmear
side of thdnstitute. Each one signed the agreemepitectedthe
security pass, had a cup of tea, and resumed duty.at.Qvhen
theInstitute offices opened.

Al h a dealisesittieepower of missing a meal as a substitute
forbulletsand gunbut coul d now i magi ne
GAnnashad command that contributed tthe independence of
Indiad6 he concl uded.

Later, even the Director wondstwhether and how far and under
what circumstancethis couldstill work in Indianorganisatios.
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11. The Popat

I was working in a bankos staff
salary was reasonab@K for adecentiving. We used to invest in

PPF and NSC to reduce tax under section 88C (now 88). Our office
was orthefifth floor andthe Administrative office in the ement.

The Principal Ofisstfloof.fi ce was on tl

One day towards the end of March (perhap¥' R8arch), |
happened to go tthe basement. The Administrative Officer, Mr.
Vaibhav, did not impress us as a very sharp person axidyimer
vein, weused to call him PopatHesaw me and askedewhy my
saving wereso smalland why | was paying so much of income
tax (roughly 40%). The following interesting conversation took
place.

Me : How can | have more savings? Wadhot of effort, | have
been &le to save Rs. 3000fmy one month salary).
Popat It is too lessDr. SahebYou must save at least Rs. 10,600/

, If not more.
Me :How can | do it? anyno@enot cut
Popat No,no,bno, you dondédt need to cut

Me : (surprised Then how do | save?

Popat Do you knowthatour bank givesloanon NSC?

Me :Yes, butwhattodowithttWwhat 6s t he benefi:

Popat You know you can gegheemployee loan up to 90% of your
NSC, at 12% interest?

Me :Butl getonly 12% on NSGNh a thé Isenefi?

Popat If you get 90% loan on your Rs. 3000ISC, which is Rs.
27004, you getanincome tax rebate of 40%, which is Rs.
1080f. What do you say? We will share the gain90

Me : But there is too much of hassle in taking a loan.

Popat Why? Iwill give youtheform. You fill it. The Principal is
on the first floor. He can sign today itself.

Me :But then | have to go to buy
due to hectic classes.

Popat No problem, my wife isan NSC agent. She can get your
NSC tomorrow.
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Me :OK.

He gave me the loan form signed it and went to class. He
completedthe other details, got h e P r isignaturgpamdheé s
next evening, he gave ntikee NSC of Rs. 2700/ Looking at me
with some expectation, | gave him Rs. 5Q0id thankedhim.

Popat Sir, ek he roundkhelieg&
Me :What?
Popat It is only 29" March. Two days yet to go fgear end

| could not control my laughter and thanked him again. Amused, |
realisel thatPopat Bhai was humbleot the fool that we thaght
him to be

Some questionhowever,flashed inmy mind. How muchmore

tax couldbe saved if | played this game throughout the year? Will
it be more than the tax | paid? Whabtihersalso played the game?
How manyother games like #sewere prevalent? What wathe
purpose othetax regime?
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12. A Livewire Information System

Dr.  Ashwani Kumar was assigned the task of developing a
computerbased Management Information System (MIS) by the
Deputy General Manager (DGM) tie commercialdepartment.

The department folload themanual system thus fa&Recently Dr.

Kumar had joinedack after his study leave. A young colleague

who met Dr. Kumar winked and told him in his usual jovial
manney A Y o u canot design -based e f f ¢
information systemhex Dr . Kumar coudkea not
until he experienaesomeof it himself.

Recently, he company had acquired another company, which had
a very formal system of recording all transactioperformance
datg etc. at every stag and function, thanks to elaborate
paperwork that was transferred frahe British collaborator. The
parent company haalRussian collaboration and due to language
difficulties, the paperwork ofthe formal system was not
transferred. The information systein parts at least was very
informal and oral.

One Mr. Yogesh was transferred seniorcommercial engineer
from the Indore plant of the acquired company. He replaced Mr.
Rastogi, a commercial engineer and trusted assistant of the DGM
in the motor salesection. One dgyhe DGM called Mr. Yogesh
and askedhim a couple of questions.

DGM : Mr. Yogesh, what is the owtirn (production) of
motorsin the last month?

Mr. Yogesh:Sir, | will check the files and let you know.

DGM :What is thi® You dlom®dw? | canot tc
wantalivewire information system. Call Mr. Rastogi.

Mr. Rastogientered

DGM :Mr. Rastogi, what is the odtirn of motorsin the
previous month?
Mr. Rastogi:(turnspages of his diary$ir, it was 24motors

42



DGN : See Mr.Yogesh. | want efficient livewire executise
like Mr. Rastogi.

Sitting by Mr. Rastodgi s , ®i. Kumar noticedhatthe page Mr.
Rastogi referretio was a blank one. How could Mr. Rastogi have
the information, when he was not even dealimigh motor saks
now?

Dr. Kumar continued his efforts to desigiwomputerbased MIS.
The company supplied various equipment for thermal lyyto
power plants, motors, control and other equipment to industrial
customersComponents and assemblies varied in size ahaey
from a few thousand t@ few millions of rupees. Their number
supplied annually ran into thousands. Dr. Kumar designed
computer programmeshat required collection of data from
production departmentsyultipliedit with rates for each item to get
the monetary value of the items produced during the month,
aggregaté them account headise, fitted the formula for
cumulative production and put alongside the budgeted figures,
calculating variances to arrivetaefinal production report.

To have the tal run, he askedhe Foreman of a workshop to give
figures of production of various components and assemblies for the
previous month. The FoSiernfatn en g

Dr. Kumar was a bit surprised an
The Foremam e p | i e Sir, Do foY wasitthe actualfiguresor

only what we are declaring? Every month we declare production in

the month, which is not necessatite actual one

Dr. Kumar was taken aback and askedthe actual figures. On
receiving the infamation he completedhe final report and gave

the printout to the DGM.

The DGM was quite annoyed after seeing the report and told Dr.
KumariWhat ? The achi evementthel ast
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budget I cané6t take i1t to kiihee Exe
Do something to make it at least 9@%6.

Dr. Kumar was perplexed #ieDGM&s r esponse. He
how to do whathe DGM had asked for, given that there were
thousands of components and assemblies. Declaring total
production abnaggregatéevel close tadhe budget might workn

the manual system, but how to manipulate it ic@mputersed

system was beyond his comprehension.

,,,,,,,,,,,,,,,,,,,,,,,,,,

eeeeeeeeeeeeeeeeeeeeeeeece

It is no wonderthat when a new General Manager from the
acquired company took over theins of the plant saidn his first
address to the executive A’ You peopl e have dec
if we have to make up the deficit betwede actual and declared

figures we have to declare one whole year as a production
holiday.0
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13. Shabashi

In a leading management institute of India, an exercise of
perspective planning was being undertaken to prepare a plan for
the next 10 to 1%ears One day in the tea club, some young
inquisitive faculty membersasked the senior colleagues sitting
there b share their experiene@andviews on how to manage the
task of givinga fillip to the academic activities of the Institute.
Prof. Chidambaram, one of the senior colleagues, narrated the
following story.

A S 0 meyeaddyq | joined this Institute to s2how a national
level institution is built. | studied at a leading management institute
of India, which was already establishesivere othepthers.Since

| was unsur@f my interest in academics as a careertheduture

of the institute, | came herenadeputation. On coming here
observed that thinstitute had every function that we havehe
industry marketing (placement), finance (getting auntlising
funds), human resource management (faculty and staff), operations
(running PGP and other pn@nmes), project management and so
on. You could engage in any one or more without being as much
under pressure as theindustry. After two yeard gave consent

for apermanenposition.

fil was teaching three different subjects in three ternteddirst

batch of PGPBusiness Policy (now called Strategic Management),
Management Control System (which was typically taught by
Finance area elsewhere) and Management of Change and
Creativity (normally taught by Behavioural Science area). | was
given placerant responsibility also. Owirector used to meet us
from time to time. One dayhe asked me if | was facing any
difficulties. | expressed my problemiUnless | havea conviction

that what | teach can be done, | find it difficult to teach Dr .
Chidambaren said.

TheDirector smiled and nodded
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The Faculty Councilresolved to ask him to develop case material

for his first course. Since there were not many companies in
Lucknow, he developed #reepart case study on Scocdéndia

Ltd. and was stunned to find all that he was taught in his doctoral
course in management did not exrg
a company be mismanaged in all functional areas and still last for
close to 16yearsmaking losses (not able to cover experzase

was intrigued.

The Institute was banking dhe central government eveior a
salary  fith® gecond year was fearfulwhether we were also
goingthesameway he sai d.

A | did not knowpréblembuttwas cogneiricedo v e r
that there nust be some way out. Is there no soluttbat the
subjects | teacttan offeR 6 he wo n dhanmceldhad A By
developed a repod a | Bhajing the Futuéas a member of the
&Committee on Future Directio@swhich was formed on an
impromptu suggestion by a faculty member while waiting for tea

in a Faculty Councilmeeting. It was aB4-pagereport, 12 pages
devoted to whafwe would like to béand 72 pages ofinow to be

thath Beingdoo bulkydthe memberglid not findit worth reading

as some experhemberdelt that@erspective plans should not be
more tharone to twgpages long Although | had drafted the report

as a serious student of Business Policy, luvasire whether things

would really work out tle way proposed he added.

i By t h thesecand yeathapperdto take up writing a case

on Apollo Hospital Enterprise Limited. On returning from data
collection, | was increasingly getting convinced that we must grow
to reduce dependeneaddrain onthe exchequerlf Apollo could

do it all by 7iAttesall tohceptualli ghallenges 6 t
arethe same. When | found that on 30ly, 1988 our salary was

not credited in the account becausedelay in gettinga cheque

from the Ministry, | feltthatperhaps time was running it s ai d
Dr. Chidambaram. The Institute wasitsiinfancy, say about four
years old. There were very few facultynembersand little
borrowedor rented infrastructure. The government fundseteo
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sluggishfor creatinginfrastructure. Because ahe inbalanced
faculty lot, some were heavily loaded and satieersvery little,
there wagime for thelatter to engage in bickering also.

AA new Director joined iameférugus:t
my harsh worddike: Vhy ¢ o u | thigirstitute increase intake

in its PGP from 30 to 1@@Honestly | would have got irritated if

a faculty member had tormented me by repeatedly asking guestion

like thatbut she tolerated it. Howeviesne daytowardsthe end of

January 1991, her patience gave way andssiein a Faculty
Councilmeeting that she was going to appoint me as the next PGP
Chairman as that was the only way she thoitghdssible to shut
meupd sai d an amus e Withbithenexttew d a mb
days, theoffice order for appointment gthew PGP Chairman was
issued, which normally used to be done in-#gafil. On July 1,

1991, there were 105 students in fifth batch of PGP, instead of
theusual 30.

A lot of things were tve donerearranginghe classrooms (small
specialchairswere designed to accommodéte increased batch

size), hostels, dining facilities, comput@Entre arranging faculty,
andsoonifourmont hsé t i me,everighing settléed t h e
down. Seeig construction of a 120 seatdassroomn 25 days

was a lifetime experience. Both the summer and the job placements
also went well despittheincreased batch size.

There werea lot of other thingghathappenedThe PGP feesvas
rationalsed increagng from Rs. 5000/to Rs. 10650F, to cover

the costs and ensure that when the batch size went to 180, the
Institute would not need any recurring grant from the Ministry,
which was followed by other institutions. Costs were reduced.
Prescribed reading books were not reduced but gwema
returnable basis so thile costwas covered itwo years ThePGP

hostel cost was reduced from Rs. 800 per month to Rs. 300 per
month and charged as per the actuals, instead of Rs. 150 per month
earlieron. A convocation fee was introduced to cogenvocation
expenses instead of financing through Ministry grarftke
placement feavasintroduced in consultation with companies (to
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generated resources for capacity expansion), which other
institutions also introduced later.

Apart from parents and oopani es, ot her S |
contribution was also increasedraculty Council suo motu

resolved that every faculty membeould teach at leastwo to
threecourses every year, which became a practice in other I[IMs.

No increase in staff was made despitbredold increase in PGP

intake to contain staff cost. Frofiwe-day classessix-day classes

were introduced in PGP tationalse scheduling and give PGP
students adequate free time. New facaigmbergoined, some of

whom became shining stdater.

While the batch size was increased, the library and identity cards
were issued on the spot at the time of registraiomethingvhich
used to take week3he egistration form was reduced from 16
pages tofour pages to expeditéhe registrationprocess PGP
manuals were introduced fronthe next batch. Formatted
acceptance forms were introduced aedeptances for being kept
on the waiting list weralso introducedThe aceptance fee was
enhanced from Rs. 106ab Rs. 500/to overcomehe problem of
dropoutrelated underutilsation of capacity. Customised
admission offes were sent for the first time instead of cyclostyled
letters with pastechames

Many unexpected things also happen€&dr course material,
Xeroxingwas introduced to take caretbieload and reduce cost.
Computes were introduced irthe PGP office and later in other
offices. Instead of having additional data entry operators,
secretarial staff was offeredn incentive to switch over to
computerbasedworking instead of typing. Facultmembersalso

got personal computethefollowing year. When the batch passed
out, most staffimembersgot a promotion or special increments.
With animproved load, bickering amortgefaculty also reduced.

Pleased with the increased batch size, the RKyniseleased
substantial funds to complete the campus construction and the
Institute could move tthe newly built campus foa batch sizeof
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120 studentsfrom the seventhbatch. All this was very gratifying,
though working for 180 hs a day seriously idturbed the
metabolic system archusediliteral collapse at the end diefirst
year.

One day the Director who was a little upsetphoned Dr.
Chidambaranand saidfi You have beensfocmmeeati n
Did I nottell you to increase intaRéNow you answer the AG office

auditas (doing a five-year comprehensive audit) who are saying

that our placement is OKWe have increased intake from 30 to

over 100 irthefifth year successfully angle are beingskedwhy

wedi d not do it earlier?0o

Dr. Chidambaram was also upsethatv his painstaking efforts
were not being appreciatedut on second thoughhe also
wondered why other leading institutions had not added even a
single seat inhelast 15 years, why the Institute also did not do it
eatier and when the instituteould make thenext leap
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14. Getting Multiple Returns: Writing A
Management Case

A professor in a management school told the following story to his
younger colleagues

| was looking for an opportunity to develop case material on
MergersandAcquisitionsfor my course on Strategic Management.
The Indian companies who had experience of this kind were not
responding to my request for the purpose.

In 1991, | was sent to ES¥E, Barcelonaunderthe Euro-India
Exchange Programme. As parttbévisit, | was able to develop a

case study othemerger of fould iskdhospitals which emerged as

an Olympic referral hospital in abotivey e ar so6 ti me. T
gave an interestinginsight ino managingmergerssuccessfully,
especially on Pod¥lerger Integration issues. This was my first
International Case Study.

To give the finishing touches to the case material, | thought of
writing its teaching notdentfy I s e
suggested readings relevant for theposebut realisal that the

case illustrated the managerial tasks and challenges associated with
postmerger integration, which were not coveradsuchdepth in

the literature thus far. The case study thus bridged this research gap
and the teaching note emerged as a research paper. The same was
presented and published in the VI Annual Conference of Indian
Management Schools at MDI, Gurgaon.

The case stly was accepted for the WACRA (World Association
for Case Research and Application) International Conference at
Bratislava, giving me the opportunity to attend my first
international conference.

Incidentally, this also gave me an opportunity to hawefirst
experience of an East European Country (Slovakia) and also
another small European country, Austria (which | had not seen) as
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the route to Bratislava was through Vieona

The scanning of ESADEGs | i brary
for the case hebd in identifying and appreciating literature
covering various aspects bfergersand Acquisitions This led to
thedesign of a course on the subject for MBA students, finalizing
the course outline in consultation withe faculty of ESADE and
collectingrelevant course material for the same that did not exist
in our library. It was thus possible to launch the course for r PGP
students for the first time in the country in 1998 These
experiences also helped the design and launclof the first
Managemat Development Programme orMergers and
Acquisition at the Institute, well before the topic gathered
momentum and well before tivergersandAcquisitionsbecame

a wavefive yearslater.

While attendingthe WACRA Conference, the possibility of
holding a WACRA Conference in India was explored. They
seemed to be inclined and asked to sangroposal.When |
returred, | wonderedwho would contributehe case study from
[IML if the conferencematerialsed Not many facultynembers
were writing cases.

| was teaching in all the three terms that year (1993 | explored

the possibility withthe PGP students. 40 of them volunteered and

at the end of jteightcase studies came out. The conference did not
materialse, but the first IML Series (with studet 6 s cases,
caseand other faculty member6s ca

bytheHon o6 bl e Minister of HRD on th

As part ofthe preparation for th&€onference, | had conducted a
survey of usage and case writing by faculty members of
management schools in India. Another paper on the experience of
studentds case writing wawereal so
accepted fompresentatiorat the following annual conference of
WACRA.

For having the trial run of the cases prepalDP on Strategic
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Management (SM) was conducted with the tifighaping the
Futured This was the first MDP on SM at the institute. The institute
then continued to conduct MDP on SM for seveedrsdespite
meage resources and infrastructure.

The setof cases was shawto my colleagues and they suggested
that it should be published as a book. Thhe firstcase boolon
SM was published in 1996.

Since copies of cases by students were available and | had promised
them to try for publication of thetases, | got copies of my cases
(written from 1981 onwards) along wittive st udent s 6
arranged them in order dfie topics covered undehe Strategic
Management Process and made a master copy of the cases. The
Secretary of AIMS was so impressedth it that he decided to
approve partial funding of a Management Teaching Programme
(MTP). Thus the first MTP was conducted at IIML in January
1996 with a record number of 37 participants, accommodating
infrastructure for about 20 MDP participants.

At the end othe Programme, the participants, most of whom were
very senior facultymembers(30 out of 37 beingreades and
above), were very much impressbd the collegiate system of
learning. They made a humble request that something should be
done to raise a lowcost platform thatprovided them the
opportunity to meet and update themselves, year after year. This
led to a professional body called Strategic Management Forum, the
first of its kind in the country. The firsionference othe Forum

was held in 1997, which wasgansedat [IML.

In 2001, the Forunorgansed the first joint seminar of 1IMA,
[IMB, IIMC and I[IML on WTO, the first ever joint academic
activity at IIML. This was followed byhe Joint Seminar on WTO

by IIML andlIFT as well aghe University of GoaandTERI Goa

at Goa under the aegis of SMF. By 2002, the spirit of cooperation
had started to spread beyond I[IMs to othersntlIM, non-
government institutions with Annual Conferences at MDI
Gurgaon, IIFM Bhopal and XLRIlaimshedpur. So far, the forum
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hasorganisé 19 conferenceseminas in which over 700 paps
have been presented.

From 2007 the forum spread its conferenceghe lITs, with [IT
Bombay and IIT Kanpuorgansing conferences in 2007 and 2008
respectively. Since thethe annual conference started bringing out
selected pape as booksThe spirit of cooperation between IIML
and IIFT as well as with other institutions sanctiotteelbiggest
research grant of the year to IIML, allowingsearchto be
conduckd jointly. [IML in collaboration with [IM Kozhikode
conductedfive joint conferences from whickhree books have
come out.

In 2003, SMF decided to laun@MTP in a concerted manner
through a consortium @ix [IMs, XLRI, MDI and IIFT. Inall, 67
weeklong MTPs have been conducted in which over 1789 faculty
memberdave participated.

In 2010, the First International Conference of SMF oi@gnise
at IIM Ahmadabad.

At the end of ithe asked the awestruck younger colleagiidd o w
many outomes were there from thdergersand Acquisitions
Case Study developed in 1992? How many outcomewere
repeaones? What lessons can be drawn, if, &oyn the story? Is

it a success story astory of failure? Does the story capture the
entire development? Are there other stories hidden in the case?
How many?

The younger colleagues started scratching their heads. Are you also
doingthis?
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15. The Power ofMaking a ChecHKist

In a leading management institute of Indigeaspective planning
exercise was being undertaken to prepare a plan for the next 10 to
15 years One day in the tea club, some young inquisitive faculty
membersasked the senior colleagues sitting there to share their
experiencg'views on how to manage the task of givafllip to

the academic activities of the Institute. Prof. Chidambaram, one of
the senior colleagues, narrated a story about how the Institute had
gone about giving 3.5 fold rise in intake of Post Gradusie the
Programme in Managementfour months aéw yearsback(story
Shabashi in this bodkProf. Nandkumar, another senior colleague,
narrated the following experience on the requesti®fyounger
colleagues i P r e p a checkligt is considered an important
management tool for planning and implementitg growth
agenda. Buthe powerof this tool is not specifically described in

the literatured

Sometimdn February of 1996, | was attendin@p@ard meeting of

the Institue. At one stage, perhapsile discussing thgrowth of

the Institute, the Chairman looked at a faculty member on the
Boardand asked why the Instituteo u | intrease the PGP batch
size pf around 125 students) to 18Che faculty member politely
told him that the question should be asked to the Director, not to
him.

The Chairman said fiThe Director explains that th&aculty
Councilfeels that it is not possible to increase the intake in view of
various constraints likelassroom faculty, e t ¢ . Why <canbé
allow at least 180 students to the present size?

The faculty member saidh The Di rector may be
Faculty Councihas decided that tHestitute should wait for one

more year so that all the necessary infrastructsira iplace in
advance. But you may please check with the Diremtavhethen

have not said s@Vith regardto adding 1520 students, as a faculty

my view is that i1t should not b
classrooms even f@0 students. Witmine students in one row in
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the lecture hall, my voice does not reach even the seventh row.
When | move witha mike for eliciting participation for the case
discussion, the cord of thmicrophone breaks as | move forward
and backward to the seventh row. If $tedents are not able to
listen to me and each other, how will they follow what is being
taught through the case method? Without, tatwill haveafarce

of teachingandnot impart learning to the students. But you may
check with the Directorl have neer said no to adding one full
section, even if it increased my workload substantially

ABut the Director dacyltyCouricilhass no
suggested a faculty strength of about 30 faculgmbersn order
to handlethe increased intake @BO studenté s ai d t he Ch

The faculty member quipped We have devel oped t
explaininghow t hings canét be done. I
February,the answer will be the same. We will tell you very
convincingly why the samepadt b& done.

fSo what should be done?0 asked

The faculty member replied, i Th
prepare a checklist of all that is to be done to increase the batch size

to 180 next year. And in evebpardmeeting the first andmain

agenda should be to discuss what remains to be done. The Institute
must confirm to the Board bythe following December that
everything required has been done to increase the batch size to 180.

If this is done, there is a possibilitlyat next year wewill have a

batch size of 180

The Board asked the Director to do the same, and surprise of
surprise, the followingyear the intake was 180.

I never realisad that the power of preparing and usinghe
checklist as a management tool is of that ordelid y o u Reo
asked.

The young faculty colleagues were wondering whether just by
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making the checklist the increase in intakelldtake plac Why

not prepare the checkilist for increasing the intake from 120 to 180

using strategic management models? Inatvway would this
checklist differ from the one mentioned in the cdShabasHd?

Keeping in view the facts of the case when could the intake have

beenincreased to 180 or more?

Exhibit 1
PGP | cam Non PGP Total
g;(te pus* | Faculty | teac Fee / MHRD Grant*

Develo Nor+

pment Staff Student| plan | Plan| Total
198586 27 NA NA NA 2625 NA | NA NA
1986388 30 NA NA NA 2425 NA | NA NA
198788 32 NA NA NA 3075| NA | NA NA
198889 34 165 22 84 5375| NA | NA | 289
198990 105 290 25 88 6075 NA | NA | 503
199091 96 517 28 79 6375 NA | NA | 725
1991 90 309 25 78| 10650 NA | NA | 537
199293 104 330 | 23(12) 105| 12450| 120| 409| 529
199394 118 121 | 22(18) 112| 12450| 120| 130| 250
199495 122 67 | 22(18) 106 | 19000| 132| 275| 407
199596 108 293 | 23(15) 129 | 35800| 145| 500| 645
199697 118 197 | 26(3) 132| 50050| 118 0| 118
199798 172 NA 34(2) 135| 59900 84| 51| 135
199899 158 NA 35(2) 146| 70000| 343| 72| 415
1993900 183 NA 44(2) 140| 85000| 579| 113| 692
200001 183 NA 57(3) 141| 95000 700| 200| 900
2001 240 NA 64(3) 138 | 110000, 750| 400| 1150

* PGP Intake increased to 2 sections

PGP Intake increased to 3 sections

thstitute shifted to own campus***

@ PGP Intake increased to 4 sections
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16. The Power of Interior Design

AHey, dondt get d&acgty ounsiland $taffme .
architect and interior designer, who are responsible for it. At the
most you can charge me for aligning with them to increase the
intaked0 s a.iTushaDRatel, Director of IMP to his counterparts

in five otherinstitutions, one of whom waslittle upset over the
increase of 80% of the required increase in the intake of PGP (Post
Graduate Programme) of IMP, under the OBC (Other Backward
Castes) quota.

IMP was one of the six institutdhat was given three yearsto
increase the total intald the seatby 54%, as in July 2007. IMP
had increased 80% of the required 97 seats in the first year itself
(instead of 15 seats, 1,d.2% envisaged earlier), whitghershad
increased intake by 1P5% only and were to adble balance over

the next twoyears

Dr. Patel saidi | n  Ma Faculty Gounelhad met to discuss

the issue of increase in the intake. | was reluctant to even attend
sucha meeting, but on the request of some senior members, |
agreed to do so. Hower, | had made two things clear to them.
One, the Board of Governorsodo dec
to two additional PGP courses above the minimum of 3 courses, at

a rate at par with the adjunct faculty, will be implemented only if

the PGP intakevas increased. The issue of additional payment
was initiated by me for tham Boar
acuteshortage of faculty to meet the requirement of increased
teachingoadwhen the OBC quota related increase in PGP intake
takes place. Sendly, | needed at leatitree to fourmonths to
maketheinfrastructurearrangementsequired for increased intake.

A At t he end ,00fh et haed daale tCobimilh e
resolved to increase one more section of 60 students. We got the
sameapprovechtt he next Board meeting. O

Later on, however, some interesting developments took place.
One, the Supreme Court of India cleared the OBC quota issue on
9" April. But the Calcutta High Court grantea stay on its
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implementation. The Directs talked to each other and it was
decided that since the admissions were getting delayed for other
candidates, the institutes may send the offer in the same weagas
donethepreviousyear (.,epreOBC quota year) .
Chairman accordingly serdin offer to 700 general category
candidates and likewise for SC/ST students. But, instead of 140
acceptances in the previous year, 190 acceptances were received
from general category students, thanks th@ excellent job
placemerg of the graduating batatf 200860 s ai d Dr . Pat
werethreedoctoral students artdvo PGP | repeat candidates. In

all, thus, 235 seatsvere booked, including those of 3&T
category. None of the acceptances could be rejected. Totards

end of May 2008the Calcutta High Court also cleared the stay.

We were now caught in a strange situation. Even after increasing

60 seats, onlyivewer e | eft for OBC candi ¢
take this lightlyo we felt. AOne full section increased in the name

of OBC quotaand onlyfive OBC candi dates admi't

=2}
~

An urgentFaculty Councimeeting was therefore called to address
the issueMembers deliberatedn the intake, section sizeetc.,
counting every seat in the classrooms and it was decided to allow
28 moe seats for OBC candidates, taking the total to 33 seats for
OBC candidates. An urgent Board meeting was also called and
approval for 268 seatsastaken. Thus, irall, it was decided to
increase the number of seats8®y

Due to unknown reasons, aftéretabove approval by the Board
was taken, the other institutions issued admissionsfifem the
waiting list and almost 48 general candidates withdxdmission

to go thereThe IMP had to exhaust the entire OBC quota list.
Indeed, it admitted 70 OBC candidates, and thus almost the entire
27% OBC reservatiowasdone in the first year itself. Due to the
increase of 85% of total seathe IMP was expected to get more
grans from the Ministry, almost 85%, while other institutes got
grantsproportionate to thpercentagef seats they increased, i.e.,
about 610%.
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AYou must have used $00ngeuimegeidc o
AHow could you accommodaasein 85 %
intake, when you claim that your institute héme maximum

constraints and requires more ti

A No ma g iacmanaderialt stick. Little foresight, little
innovation, little concern for society and little luck, did thlis,0
Dr. Patel smiled and said to himself.

Answering to a query by the case writer, Dr. Patel,saidh e n |
came here the Institute had gone for increasing intake from 60
students (1 section) in 2002 to 120 students (2 sections) in the year
2003 on denrad from the Ministry. Butinfortunatelythe Phase I
construction work required fonesecondsectionwasconsiderably
delayed. ThesecondClassroom Complex (CRC II) required for

120 students was only halfway through. There was a married
st ude nt, bubsinbedterte evére no married students, some
rooms were occasionally uséy visiting faculty. Most visiting
faculty, however, used to stay in hotels. A guest house and another
married student s 6Thalusttuteavas wvallyr e ¢ ¢
dependenbn the government, anthere were ndunds coming as

there wasa standoffbetweenthe Ministry and the institutions. |
requested the architects to convert the 36 seater classrooms into 60
seaterand 60 seater classrooms inte@Dseater in CRC Il. They
reworkedthe ideaand came up with a plan of 60 and 80 seater
rooms. This helped us mefast and increase PGP intake to 180 in
2006, when the first batch 120 was

The money earmarkien March 2004 to makastopgap classroom
arrangement to accommodate 120 studewtss saved by
expeditingthe completion of CRC II, which was expected to be
ready by January 200 July 2004 itselfWith CRC | having two

60 seateclassroomsand two 36seater rooms already there, the
total number of 60+ seatetassroomsvent up to 6 instead of 4
plannedinitially for the 120 studenbatch size. Two of the
classrooms could indeed accommodate 80 students. Thisicame
handywhile accommodating 280 studsn(2x 80+2x 60) in the
first year, with two 60 seater and two 36 seatlErssrooms

59



available forsecondyearstudents. In the afternopalmost all the
classrooms were available feecondyearstudents. There was a
large number of expert facultlgembes comingfrom outside. The
flights reachedhe present locatioonly in the afternoon. This
availability of classroomg$or seconcelective courses, thus, gelled
well with the convenience oéxpertsoutside faculty. It helped in
overcoming an embarrassing situation that caeuiseif the seats
fell short forOBC quota students as mentioned earlier.

The money earmarked in 2004 for making temporary, makeshift
arrangemerstfor 120 students irthe secand year was usedo
furnish the two married studedtsostels and the guest house. Two
interior designersvere appointed, one for the gubsuuse and the

ot her for converting t wotwomar r i
additionalguest housedhey converted #m intotwo impressive
double occupancy guest houses, giving 48 beds in alfihtiee
guest houses put together. The design was so attractive that not
only did the participants ofthe low-cost faculty development
programmes like it, but even visikocoming for job placements
preferedto stay in these guest housatherthan in hotels in the

city.

AWhen we increased the intake
hostels. We thought of making one hostel with 60 single occupancy
rooms andarother one having2 double occupancy rooms, a little
larger in sizé to accommodatévo persond with an attached
toilet. It was an experiment. We had observed that all the PGP
students6é hostels were used onl
for 3 months. We thought of faishing the 42 room hostel like the
guesthousesso that they can also be used for conducting faculty
development programmes in summer, at low cost. The furnishing
was so attractive that the Board agreed to hieenext two

st udent s with Bdoand 48| reoms(respectively also
designed the same way. The PGP students liked it so much that
they requested the Institute to allow thdm use the double
occupancy hostel instead dfie single occupancy ones. Just
through interior design, by 2009, we got diddal accommodation

for 212 (2x 106) participant®f FDP/MDP in summer of 2009, at
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no extra cost for civil work (only furnishing cost was extra), and
also offeed executive accommodation to PGP students, on their
request. By doubling the occupancy, 16gtra beds became
available for PGP students. Therefo&5 students could be
accommodated to increade PGP intake, well before the regular
infrastructure for increasintpe PGP intake could be created under
OBC quota. o

Al h a dealisebtivegower of interior design, nor the fact that
the constraints and environmental threats could be opportunities. It
helped us grow fast. Furthermore, when we converted the married
st udent s 6anditmdite gliest honse,ove séak saving
about . 30 lakhs each year, the amount that was spent on hotels
and transport for wvisiting facu
to the cost of furnishing them. This also helped in conducting
MDP/FDPs without havingheregularinfrastructure for the same.

In three years, we achievedleaderkip position in FDPs. But
making the studendéostels attractive executive hostghve extra
economies. The addition of 85 students &3 lakh fees fetched
Rs.250 lakh (which would go to Rs. 500 lakh next yedn)levthe
incremental cost was only aboRs. 100 lakhs. It also led to
additional accommodation for conducting as many
MDP/FDPktonferences in summer as possible by faculty. And
above all we were able to surpéssincrease in PGP seats required

as per OB(guota, by 10%, in the second year itself, something
which could have takeseven to eighyearsin our locationd s ai d
Dr. Patel.

The casewriterwaal i ttl e i ntrigued. fAHow
rate of the IMP? Howdid the increase in intakiake place?ls

growth just a matter of choice? Was there any conscious strategy?
What were the benefits accruing to the Institute due to this
increase? How much benefit is due to innovative thinking/ interior
design? Can one measure the monetary value of the sana? Wh
was the sealled managerial stick used by Dr. Pabel h e
wondered.
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17. The Experiment

The Institute of Management (IMP) was set up by the Government
of India as the sixth national level Institute of management. The
Institute was created as an awdmous body, fully funded by the
Central Government, with the support tbie state government.
Consequent to increasing the number of seats in two classrooms
from 60 to 79 and in another one from 36 to 59, the Institute
decided to construct a hostel fotraining programme. However,
instead of constructing single occupancy rooms, it was decided to
have double occupancy rooms, a move that perplexedyone
Explaining the reasons, the Director said

fAlt was all very confusingThe Institute was located inthe
southwest corner of the country, away from the mainlandihe

cost tothe sponsoring companwas doublethe registration fee,
because of high travel expenses. Besides, due to poor air
connectivity, one had to spead extrefull day eat way to attend

a shortduration programme. Train journeys entailed several times
more the time (average twerfiyur hours). | was, therefore, not
very sure whether itvould be possible to have high capacity
utilization to cover even owdf-pocket experes and reaclhhe
breakevenpoint.

Luckily, our faculty development programmes had clicked, due to
ajudicious pricing strategy. But the fee was to be kept very low,
almost ondourth of MDP conducted by other Institutes. Still
filling the capacity wa difficult. Then, an idea crossed our ngnd
having double occupancy rooms whialould be used for 9 months

by PGP students, and in summers, the saméd be used for
faculty development programmes and other programmes/
activities. o

The cost for sucla hostel was 33% more than single occupancy
rooms for PGP students. But the hostel could then be used for 3
moremonths. The rate fetched llye FDP was 18 times more.
(Rs. 300 net per day per participant, on double occupancy basis
compared to Rs. 100@2m for PGP). With occupancy of 20% on
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80 days (in 42 rooms) in a year, it would mean an income of Rs.
20.16 lakhs (80 days600 p.dx 42).

It could thus add up to Rs. 21.16 lakhghreemonths compared

to Rs. 1.36 lakhsealis@l atthe PGP rates. Thsiwhile the cost of

civil work of hostel construction went up from Rs. 120 lakhs to Rs.
160 lakh (33% increase), the additional recovery would be a matter
of two yearsFurther, for part of the period it was used for MDPs,
the rate could b#hree to foutimes more than FDP. The additional
cost was estimated at Rs. 100 lakhs (in civil works as well as
executive type furnishing), which would takenaximum of five
yearsto recover through FDP andio to threeyearsif used for
MDP.

In a nutshell, the Ingute was getting one hostel extra for 3 months
of summer (withthe costcovered infour to five years), whether
onecalledthe building a PGP hostel anFDP/MDP hostel.

Explaining the reasons for furnishing the hostel in executive style,
the Directorsaid

ATher e have been sever al consi
importantly, | have always believed in muliility buildings. That

helps intheoptimalutilization of assets, reducing costs and making
them useful for a variety of activities, which are important but not

of long duration and not amenable to a chargewoactual cost

basis. | could recovahe cost with MDPs fastest, FDP over a
longer peiod and PGP hostels ovawrery long period. Secondly,

we had started succeeding in organizing major conferences at an
increasing scale, but were severely constrained by infrastructure
and could not scale up. We <coul
boading/lodging arrangements for big conferences wraild be
extremely importantandc oul dndét gi ve enough
the whole year to make it viable. But, if decently furnished PGP
hostels are designed to meet the requirements of delegates of
confaences, the same facility can be used feR2Q@ays in a year

and very high capacity gets created for large confesata@small
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extra cost, thus covering full expenses of large conferences despite
low registration fees.

Thirdly, we did not want thatatulty development programme
participants gt inferior treatment in terms of hospitalitys
comparedtMDP participants, though t
what junior level industry participants can pay. If we do not respect
faculty ourselves, how do wexpectothersto do it?

Finally, if while doing so, the PGP students too get better facilities

at no extra cost, what is the harm? They may notthseair
conditioning, refrigeratqetc. andheyd on 6t pay f or it
live in well-designedroons by choice, | see no reason wie
should not I et them relish facil

In a sensegby creating radically different mudtitility hostels, the
Institute had separated costs into two parts

1. Basic cost of hostel + cost of  Borne by PGP students (for
basic furnituregivento 9 Months(insteadof 12)
PGP students

2. Additional cost of building Borne by MDP/FDP/
(attachedoilets, changing conferenceparticipants
room + additional cost (for use oven periodof
of superior furnishing) 3 months)

Thus while the cost to both PGP students and MDP/FDP
participantsand conference delegates is lothe former could
enjoy better dcilities and amenitiesThe fee forthe MDP/FDP/
conference could be substantially reduced (witlzongductionin
quality) to makat within reach of the participants. Furthermore,
these multutility buildings will give capacities that are not
possibleotherwise. Thusvhenaregular 200 bed MDP comes up,
the Institutecan host fully residential conferences of over 500
delegates at a rate as low as Rs. 30@)/ 3-day conferences
covering full expenses without seeking any sponsorships. The
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Institute could then think offive parallel conferences of 100
delegates each duritlgreemonths of summer.

The move came as a good tool for keeping pace with the growth of
other institutions, despite facing serious constsanftland and

hilly terrain that doul#d the construction time. Indeele Institute
could grow faster thaothersand create large capacities th#ters
could not think of for a variety of low cost but important activities
like faculty development programmegnferencesnd seminars,
postactoral researgletc.

El aborating the point th®otak®i r ect
the next increase in PGP intake to 240. We needed two more
hostels 060 students each. We did not have lafithe achitects

could manage only or@) seateand &4 seater hostel. On requgest
they made it double occupancy (to increase MDP/MTP/Conference
accommodation). By 2007, the pressure for increasing intake by
54% under OBC quota was increasing, whiefuired even more
hostel facilities. On being pressedther,the architectsqueezed

yet another 47 seater hostel (which was also made double
occupancy later). Wehus got three hostels, two of them being
double occupancy hostels, furnished in executive style, with 171
rooms, which were necessary for inciagsheintake of more than

one section of 60 students (76 students). However, in the process
we also goB00+ bed capacity executive accommodation created
at almost no extra cost for organizing conferenaed training
programmes, which could fetch R&.7 crore(300 x 90 x1000)
revenue at emeagredee of Rs. 1000 per day for participants. If one
considered 24 rooms (48 beds) capacity created already in guest
houses, the total accommodation for {o@st activities could go

up to 350+ beds. o

With the proposed 20®ed fully air-conditionedMDP complex
coming up, the capacity available for organizing large conferences
and training programmes during thre@mmermonths would go

up toover 550 beds. This would overcome a serious handicap of
the Institute as the city did not have good hotels with more than
180 capacity, that too not in one hotel, available for such
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conferences. In any case, the charge would not be less than Rs.
1000f per bed along with the problem of managing logistics.

ASi de ,lvg weseipldming to increaske library/reading
room capacity by completingefinishing work ofthetop floor of
the computer centre which would have about 30 sq ft
additional area for starting six specialized reseaesftresunder
the PostdoctoraResearch Centre.

AWith prudent policiesnve havrebeen able to create a decent corpus
fundtheinterestof whichcould support research expenses of about
Rs. 5crore per year. The amount was good enough to support
travel, boardingetc of about 500 people fdhreemonths ad also
award 206300 fellowships of Rs. 100,000 each every year. If 500
postdoctoral schota could be mobilisedo do serious research
work, year after yeawe hope thatome really useful outputould

start emergng for teaching training and consulting to help
management education make an impact the outward
globalization of India, (which thgovernmentishedfor when the
economywaspened n 1991), 0 concluded tF

This foresightedness also helpdtie institute cope with an
enormous challenge. The Central Government was pressing the
Institute for increasing intake by 54% (97 seats)foiry e ar s 0
time, while other institutions were struggling with timely
construction, despite being best placed, timstitute had the
problem of land also, which was a contentious issue between the
central and state governments, run by different parties, and both
were unwilling to provide the same. The resolutiorthefland

issue was not in sight despite tyearshavng passed. However,
because of double occupancy accommodation, the Institute was in
a position to accommodaé® more students in hostels meant for
60 only. Indeed if the students agreed, it could incréadell

quota of 54% (97 students)timefirst year itself.

Alt was not e a s {that washvailablewaus in n o n
India. | had thought thahestudents would not agree. But we made
double occupancy accommodation very attractive. It was not
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ordinary double occupancy accommodation. We madan
executive hostel with amenities that made it look likaraestar
hotel in a resort, available at the cost of a regular PGP
accommodation in similar institutionsStill, we did not want to
compel. Discussionswith studentsabout the accommodation
Indian industrialists got in institutions abroad,ithexperience of
living with apartner in different countrie)edifferent food habits
tolerance ofothers, growh, andhow theybea@me among the top
ten richest in the world made students thinkhe students
volunteered to givé a try for those who wanted.o

Before demitting office at the expiry of hftve-year term, the
Director invited the entir€aculty Counciko attend his last Board
meeting in which a faculty member maalgresentation on PDRC.
After afew clarifications and suggestisntheBoard approved the
same in principle.

When the experiment was cited in a Research Conference, the
delegates wereeither convinced with the economics of the
decision nor with the ideshat by making such changes, the
Institutewould emerge as a research hiéblot more is required
some felt.

AWhat i f the?ex pthessaiment f ail s

ot

The I nstitute st amndanaatthesrt rauiep
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The Institute was able to increase PGP intake from 180 to 268 in
2008 (to meet 85% of OBC quota in the first year itself) to 300 in
2009 and 390 by 2016, despite the constructioim@hext phase
being delayed becaus® land constraints. It also allowetie
Institute to expand MDP/FDP activities. The revenue went up from
Rs. 21crs in year ending March 2008 to over R85 crs on
31.3.2016. The corpus fund too went up from Rxr8tb over Rs.

180 crs during the period. The entire infrastructure was used
conduct sponsored training programmes for by and large junior and
middle-level managers, which helped ia rapid increase in
revenues anthe corpus fundThe PDRC remained a dream. Most
faculty and Boaranembersvere happy and highly appreciative of
the development. No one remembered the Board decisitire of
PDRC.

68



18. The Time Estimates

It is a story of 1988. The personal compsigere onlyfive years

old in the country. Prof. Jamboonath, a professor in strategy, was
wondering why the three PCXTs, were not getting commissioned
for use. Hehadbeen able to convince the Director to buyitiree
PCXTs for use byhefaculty, including himself. He had crted a
PCXT-based computer trainingentrein a bank twoyearsago,
which was the first computer trainiegntrein the banking industry

in the country. He could not work ahe computer as using
computer meant heeeded tovalk a kilometre and climb three
floors in arented building in which the computeentre was
located. Thugfor a 30minute job that he could do during the break
period between classes, he needed to viastBours andthistired

him as he was over 5@arsold. Besidesthe head ofhecomputer
centre was reluctant to allow any subordinate staff (typists,
stenographersetc.)to use thecomputer even for faculty support.
Since very few persons were developing course case material like
Professor Jamboonath, there was no appreciatidhegiroblem
faced by him. Prof. Jamboonath alsad aheavy teaching load
almosttwicetheaverage facujtload that gave him little leeway to
use computecentrefacilities.

One day he entered the office of Mr. Vikram, Project Manager
(PM), who after retirement, as Chief Engineer of ME&d joined
recently. They were goodondems end :¢
as Professor Jamboonath also helped in Project Management as and
when required by the Director when Mr. Vikram was on leave. The
following transpired between them.

Prof. J.  : Good morning Mr. Vikram. What is the delay in hand
over of the computer room for installation and
commissioning of the PCXTs purchagbdeemonths
agd®? It was purchasad the first week ofuly andnow
thePCXTsarelying in theaisle. It is October 10 The
room has been paintetbng back and evemn air
conditionerhas beefiittedalmosto ver a mont h
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Mr. Vikram:Come on Prof. J. It will not take much time now. Only
a little work is left. By Nov.1st week it should be
handed over.

Prof. J. : What is left to be doriEverythingseems to bdone

Mr. Vikram: We have to fixhelightning arrester for protection.

Prof. J. : What is required

Mr. Vikram: We have to make a pit and fix lightning arrester in
that.

Prof.J. : How large is the pit. Is it 1m 1m or 3mx 3m? s it
1 ft deep or 10t?

Mr. Vikram: Oh no,it is only 1.5x 1.5x 2 ft size

Prof. J. ‘How aboutthe lightning arreste? Is it imported or
avail able locally?o0

Mr. Vikram: It is available locally.

Prof. J. : How far? Is itneartheairport (20km away) or close
by say Ikm? 0

Mr. Vikram: No, no, not that far. It is available ithemain market
5 km away.

Prof. J. : How costly is it? $it in lakhs or thousands?

Mr. Vikram: Oh no. It hardly costs Rs. 500/

Prof.J. : Sir, you have been provided a jeep wattiriver. You

also have an imprest of Rs. 2000/ Why candt vy
the money to the driver and ask him to bring the
arrester byheafternoor? You can also hire Ebouser
for half a day for Rs. 20/A large number ofabousers
stand at the corner of thastitute in the morning,
creating a traffic jam. He can finish the work by
lunchtime. In the afternogthe plate can be fixed and
wiring done By eveningthe entireGsmall joldwill be
done. Tomorrow the supplier can install and
commission the BCXTs, and | can use tRECXTsday
after tomorrow.

Mr. Vikram:Don 6t pul | my | eg. It wi ||

Surprise okurprises! On the third daythe job was done. Not only
Prof. Jamboonath but even other facuttgmberstarted usinghe
computercentre For example, a seni®rofessor of MIS3 Prof.
Singhd was going to attenthe MIS conference with 25 pages of
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themanuscript of a research paper. He was wondering how to get
it typed. Prof. Jamboonath suggested that he carry agmjtand

a printout. The Professor was not convincethat it would be
possible as he was to leatwo days later. Prof. Jamboonath
suggested that he should giva try and give it to an assistant Mr.
Praveento whom Prof. Jamboonath had introduc¢kd basics of
WordStar.Prof. Singh was pleasantly surprised when the boy typed
25 pages the next day and gatveo Prof. Singh. Graduallyther
staffmemberdearrt to usethecomputer, which camia handy six
months later when the intake of thestitutéls MBA programme
was increased from 30 to 100fourmont hs 6 t i me.

Twenty yearslater, Dr. Jamboonath narrated the story to a newly
appointed Director of a sister institute, who wondesbdutthe
delay, the reasons thereof and the attendansequences. Dr.
Jamboonath quipped @ Hhéngseeally changed?
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19. Creation of a Computer Centre for Training

Creating acentrefor computer training at a low cost afew lakh
rupees was a great surprise to all concerned fhahleadOffice

to college. No one expectdatlis as the cost of creation
computercentrein those days used to be several mikiohrupees,
andthecost of civil work itself used to be over Rs. 5 million.

Background of the Case

It was in the year 1984 he use of computes was limited to very

large busines®organisationsand leading academic institutions

only. Typically, they had Maiframecomputerswhile the useof
minicomputershad also started. The Indian Bank Association had
entered intoan agreement with various staff unions in banks for
introducingcomputersin the banks. The Head Office had sent a

l etter to the Principal of the L
develop and suggest the action plan that the cofeggosedor

compute training of theofficers and others, to be able to use
computersvhen the bank introduced the same. The Principal asked

Mr. Vaishampayan to draft a reply to the letter as no one else in the
college had any idegboutcomputersThe Principal had asked Mr.
Vaishampayan to prepare the reply as the latter had worked in a

| arge engineering company befor e
where he had developed computer programmes (software) for the
commercial department and writtean case study which was
published in a leading management journal of the country.

Mr. Vaishampayan had been appointed inAlpex college of the

Bank along withsix othersas senior facultynemberswith a non

banking background to bring fresh ideas inlthek and work like

a change agent to elevate the staff college from a college for
training a probationary officer to an Apex college for Executives
(officerstypically with 152 0 year sd6 experience
started designing and conducting severalv programmes like
Organisatiorand Methods, Management Information Systems
Managing Organisational Change which no other faculty member
was doing. The Bank ranked number two among the commercial

72



banks nationalized in 1969. There were close to 100utixes at
Chief Manager/ Regional Manager level and about 30€het
Senior Manager level. Mr. Vaishampayan had also started a novel
two weeklong General Management programsndor the
executives for the first time in the banks. The design included a
threehour module on Computer Appreciation, for which the
previousPrincipal had reprimanded him sayiniHow dare you
usethe wordcomputerdn the bankd whi ch was not
in those days and in view of tlker i n chagkgrdurdd ©f legal,
personnemanagement and industrial relations fields in which he
had spent most of his life. Howey#fr. Vaishampayan was upset
over the same as instead of appreciation he had been reprimanded.

With hisbackgroundn electrical and mechanical engineering, cost
accounting and managemeMr. Vaishampayamvas a man with
varied interests, always inquisitive and curious to do things in new
ways if not doing new things. One dé&e entered a room with the
college electri@n and asked why there were two long cemented
platforms witha machine only on one. The electrician replied that
the machinewas a compressor for centralized air conditioning
which could be expanded as the need aroseeifuture by putting
another compmsor. Asked as to how much that would cost, the
enlightened electrician replied that@uldcost about Rs. 200,000.

Likewise one day he entered another room in the basement curious
about where the sweepgentand what helid, only to notice that
therewas a big hall of about 3060 feet, being used hiyesweeper

to putwaste paper, broken furnityretc. The rental in the area,
which wasa posh area of the town, an@lass city of India, was
about Rs. 10 per sq fiThis huge area costing about R8,0D0 per
month, which is four times the salary of the Princiabeing used

to storegarbagéMr. Vaishampayan wondered.

The Reply

Initially, Mr. Vaishampayan tried to wriggle out as he was peeved
by the issue of computerization, especially because the letter had
come from thePersonnelDepartment which was headed by the
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previousPrincipal who had reprimanded him just a year ago for
usng the word &@¢omputerd in the Executive Programme.
However, he agred to draft the reply as he could not refuse
because the newrrincipal was adiced person who never
maltreated him and supportean for initiatives like research.

The Proposal

In the reply Mr. Vaishampayan developed an elaborate plan for
computer training, which was partly due to vengeance and partly
an outcome of alihathe could think of. The proposal the brief
contained the following

1. Hardware Maintenance Training: For those who wer to
man the various computeentresof the bank which were
likely to be created dheRegional/Zonal offices as well as the
Head Office. Trainingvasto be given by computer suppliers/
maintenance agencies.

2. Software Development Training For training hose who
would be engged inthe developmentf software for various
applications in the bank. Training to be given by companies
like TCS and Academic Institutions like lITs, llIMetc.

3. User-Oriented Training:

a)

b)

For ExecutivesDfficersin Zonal/Regionabffices (where
the computersvould be installed) to help them familiarise
themselveswvith computer use so that thepuld switch
over and start usingpmputergor quality decisions at high
speed. All the Executives in the Regional/Zarftesand
departnents athe HeadOffice and twoofficersreporting
to each one of themvould be given this training.

One or two officers/staff of every branakiould send
information to regional and higher offices periodicallyson
regular/achoc basis. If they were néamiliarizedwith the
process they would commit mistakes in sending
information inthe correct formatsuchthat therewas no
mistake and data could be processed properly.
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For 3(b) above, the proposal suggesthdlf a day training module
to be conducted by faculipembersat the 12 Regional Training
Centres of the bank, whaould be given training and alsiine
necessary kit for the purpose by tpex college.

The suggestion 3(a) abowseanghat close to 1200gwple had to

be given t hr-anetrainth@ to provideithem the
confidenceto usethe computer in their office. One leading
management institution was conductingr@eeday programme for
computer appreciation charging Rs. 30Q@#r participantTo get
1200 executivesfficerstrained it would cost the bank about Rs.
3.5 million. Furtherthelnstitutewould not conduct more than one

or two programmes per year, training about 20 persons or so
(sponsored training was not comman that timein leading
management institutes). Thusaining close to 1200 people could
takeseven to teryears There were no other avenues to get all the
persons trained. The proposdherefore also suggestedhe
creation ofa20 seater Computer Trang Centrefor training at the
apex college at cost of about Rs. 6 lakhs. Two/three faculty
membersof the college would be trained for the purpose. Mr.
Vaishmpayan offered to start the same. One more faculty member
of the college also offered to join theove

Response of the Head Office

TheHeadOffice was quite impressed with the overall plan but had
reservatios on two counts. One, the cost was underestimated
would not be less than Rs. ctore and thiswould throw the
viability out in the windsTheHead Office therefore askedor an
explaration Mr. Vaishampayabecamedamant and replied the
HeadOffice that the cost calculations were right. THeadOffice
asked howhe computecentrewould be createdithout including
any cost of civil and lectrical work. Mr. Vaishampayan replied
that he was prepared to share all the detprsvided theHead
Office agreed for the creation of tleentreat least in principle.
After a few months the Head Office indicated its consent and
deputed twoofficers to get details of how theentrewould be
created.
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Mr. Vaishampayan gave all the finer poinotshow the computer
centrewould be created in the library without any significant
expenditure beyond the costaimputer§10 PCXTs, which had
entered the Indn market). The librarywouldbe shifted to the large
unused hall in the basement (which wasce as large ashe
library) with A.C. ducting work andhe addition ofa second
compressor in the electrical room. The librarian was persuaded by
theadministative staff who experieecldiscomfort due to poor air
conditioning.

The Clearance bythe Head Office

Thepeople at théleadOffice were pleasantly surprised to see the
low-cost solution usinghe extra space available but rane
contemplatedising Initially, it was thought to be used as a parking
area, but due to certain logistissues it could not happen.
However, since the foundation and plinth work tbe column
structure was already done, the area was covered and thevesom
created.

The Head Office immediately cleared the proposal and the first
computercentrefor training in the banking industmyascreated.
Mr. Vaishampayan was subsequently included inHbadOffice
committee for computerization of tlgank. Afterafew years, the
college opened the trainirpntrefor training ofofficers of other
banks and started generating some revenue also.

Some faculty colleagues were of the opinion that Mr.
Vaishampayanhad only tricked the head office people into
adoptinghis way of thinking to get the Centre creat€de faculty
member teaching personnel management was opposed to it as it
involved labourissues, although he started using the facilities for
typing work first, once the system stabilized and some secretarial
staff learnt its use. ButMr. Vaishampayanwas now thinking
whetherthe creationof the computecentrecould throw upagood
business opportunity.
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20. Rewards Galore

Introduction

Al n t 2bgearpthednistitute has conferred several rewards on
me. Some people call it severe penalties. SDrextaseven tried

to strangulate acadersjgerhaps inadvertently, sometinasthe
advice of anxietymarred professors, who were less keen to
promote acaderosratherthamp ol i t i c s . But | do
for if it was so, how did | last here for 25 yeaihe first faculty
member to achieve the feat. In any ¢#éise secalled penalties did
not pain or deter me froomy academic path. What pains me,
however, is that the Institute missed so many wonderful
opportunitieg saidDr. Ahibans Chatterjee to a friend, reminiscing
overhis 25yearjourney at the Institute.

PHASE I: THE FIRST THREE YEARS

Dr. Chatterjeewas working in a public sector company,
conducting senior executive training, -house consulting,
introducing new concepts like Quality Circle and tools like
computer which was a new thing in companiestha early
eighties

He was selected in thedt lot of faculty. However, since he was
offered Associate Professorship in the pay scale of Rs.1500
2000, while he waalreadyon the higher scale of Rs. 186250
in the company with various perquisites, the salary offered by the
Institute was almost half, which he could not afford. A year later
the company agreed to relieve him on deputation at the request
of the Institute, providedhe Institute allowed him up tthree
months to do assignments in the company, like settimca
computercentrefor training and computer training for officer and
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executivesto which the Institute agreed. The company agreed to
bear the difference in saly and he was relieved on deputation to
the Institute fotwo years On 32 December at 5.30 p.phe took

the firsttrain at 8.00 p.m. and aftar42-hr journey hereported

on duty at 9 a.m. on"2January.

He started preparing ftinecourse from scratch as the first batch

of PGP was going to be the secondear in 6 months. There
wereafew books inthelibrary, but no other course material. He
was to teach three differecbursesn three different disciplines

in three different tens (IV, V & VI). The first course was
compulsory, but the twotherswere electiveonesand hadhe
highest subscriptionate by students. In the summer, he was to
do four computer training programmes in the company.thim

term break periochewould also conduct MDPs. Like others, he
too had to shoulder the tesintrecoordination and interviews for
PGP admission. No faculty member had taught tbi#erence
courses. Indeednany did not teach even one. No faculty in any
similarinstitutes had tayhtthreecourses inthreedifferent areas

in 20 years ofmanagement education in the country. Above all
he was asked to engage in case writing (no other person was
asked to do so0), and assume sundry responsibilities like guiding
student projects, convaib@an and a bit of project management
here and there. Besides tha was also made the first Chairman
(Pl acement) . RnThere were no tel
institute transport facilities available for the purpose. We were
able to place all the studenin 12 days when all other leading
institutions were keepingne to threemonths for getting the
students placed, even if it meant disturbing the classes of the last
term which we refusedtodp s ai d Dr . Chatterje

Since the Director had told him dtet time of selection that the
basic hitch in offering him fulProfessorship was that he did not
have teaching experience, after one ybharasked the Director
whether he had any more reservationkisiteaching and other
abilities in view of the overall workload and the feedback he got
from students. He was asked to apply again and in the next round
of faculty selection, he was selected as Rutifessor being the
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only one out offour, one each from difrent areas who had
applied.

The first reward followed. While appointing him RB®fessor his
normal increment differed by eight months (from January to
August, the month he wasomotedo Professor). His salary was
also not fixed as per the rules dappble for absorption at end of
deputation period. The penalty was not to be only for the period
of 23 yearshe served the Institute thereafter, but ligg whole

life, even in his postetirement period, as he retiresstjlone
increment short of reachinte top othePr of essor 6s gr 8
increment would be due ot duly, just a day after his retirement
on 30" June of the year. If the incrematdtewasin January, he
would have got one increment in Julytbe previous year and

his pension would have been fixed accordingly.

The other reward besidése promotion was a plaque presented
by the first graduating batch that mentionAdhievement is not

to be measured so much in terms of material position to which
one hageachedbut in terms ofthe number of hurdles he has
overcome in trying to do so. The gift remaiascherished
possession for him and has been a guiding fastory 25-year
journey0 s ai d Dr. Chatterjee.

PHASE II: THE NEXT THREE YEARS

Life continued like this, till the neviDirector joined. Prior to

joining the Institute, she was headaainanagement school of a
centuryol d reputed universityhe WnAShe
responsibilityof PGP Chairmanship to see through 3.5 times rise

in the PGP intake, achieving the feat in fifigdn year for which

other similar institutions took-85 year®d s ai d Dr . Ch a
Partly it was due to detailed work that he had done in developing

a perspective plan for théddo | nst |
face as many as 10 daunting tasks (see Case Fun of CaseWriting

B). However, we were abletodgit he sai d. Besi de
courses alongsidithe PGP Chairmanship, he also had to bear
administrative responsibilities as earlier. He also cometinto
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engage in case writing (which was givére importance of a
research work and special request was made by thaculty
Councilfor that) and other course material development. Several
innovative practices were introduced by him. He was also
requestd to assist in campus construction work.

Several rewards followed. His salary after pay revision was fixed

in sucha way that he started drawimgo increments less than

the Professor who was drawinipreeincrements less than him
beforethe pay revision. She also changed the rules to deny him
anhonorarium for a sponsored training programme, for which he

had realisal full payment. The other facultynemberswho

conducted similar programmes, Imaidnotrealisel full payment,

got the honorarium The thirdfreward she gave was denying

him a visit to a European institution undehe Exchange
Programme, despite being selected thy host institution.
APerhaps because she was unhapp)
complain to her againshe Chief Administrative Officer to let

the | atterods s,@r wiadaes Dbe tChramitn
dream of starting a Management Centre for Developing
Countries (even before SAARC was formed) was also shattered

by her. Working over 120 hoursfor the whole year damaged

his metabolic system and one day he literally collapsedvasd

confined to bed for a week.

PHASE [II: THE NEXT TWO YEARS

The next two yearswere quite tensebut academicallymore
rewarding. A new actin®irector, who had been arficer in the
state government including a short tenure as IAS officer, joined
the I nstitute. AfHe agreed to my
any academic administration responsibjity s a.Cliattebee.
This helped iremaining devotedb academicsull time. Thus
despite being away farine months during the twgear period,

he was able to teaahine PGPcourses, and finish an exciting
threepart case study oMergersduring his visit abroadThe
teaching noteturned out to be a research paper #nd was
presented in a special session designed fompthposeof an
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important national conference. He also presented thestadg
atan international conference. Over and above tt@sdesigned

and launched thérst MDP and PGP course in the country on
Mergersand Acquisitions. He alsorganisé the first follow-up
round tablemeet with otheteadingsister institutes. All of them
werethefirst initiatives at the Institute. New innovative practices
in reducing the size (and thus the cost) of course material were
also introduced by him. Twaeeklong sponsored MDPwere
conducted on the camptar thefirst time by him.

However, the propsal to set up a Eurimdia Management Centre

with $3 mn funding was scuttled. He was also not allowed to
launcha PGP course in 1992003 onthetechnical ground that

he was nofpresentat the area meeting to approve the course
outline. He was physicallyn Europe, sent bthe Institute under

the European Exchange Programme. His coltpmrg
daughter, who wathe eldest in the campus, was also denied
Institute transport for being dropped and picked from college on

the way from the schools of children, othe pretext thathe

Institute transportouldbe given only for schoajoing children,

although there was no public transporttie city which was 12

km away. AEven attendantso6é chil c
treatmenp sai d Dr . Chatterjee. He
opportunity to choose the newly built houses wtten Institue

shifted tothecampus, by putting the last date for application, just

a day before his return from Europe where he was sent by the

In st i t unched, asil was the only faculty who had helped

the previoudDirector in expeditiously completing phase Itbé
campusconstructiopd he said. fAiYou candt e
choice when you are humiliated by being asked to accept a
smaller table oassistantsecause your table could not enter the

office room. How similar tables of other Professocould enter

similar rooms or even my table could enter the same room just a
day before the newly appointed regular director took charge is a
differentstoryd0 sai d Dr. Chatterjee.
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PHASE IV: THE NEXT FIVE YEARS

The period was a mixed bag for the Institute as well as for him.
AThe new Director chaswell laidrot m an
systemspoliciesand procedures for running affairs, along with

a joint consultative council. At timeke foundit a little difficult

to appreciatehe entire spectrum of academic activities of a
management institute. eHalso faced problems in pushirige
development ofinfrastructure and policies and rules for new
initiatives, ®aid Dr. Chatterjee. On the flip side, the first year was
perhaps the best year for him academically. He tasig?GP
courses (a record among similar Institutions), could corfaect
MDPs of whichtwo wereweeklongsponsored programrgeand
threeopen programmes (oé a week longindtwo of three days
each. The income generated the MDP itself coveredhetotal
salary paid to him by the Institute. He also presented two major
reearch pape in the closing seminar ofthe Euro India
Exchange Programme. Responding to the Institute Board
decision, he also engagedcmsematerial development, in which

40 PGP students out of 84 joined him, a marathon exdiase
first of its kind. The first three days MDP on Strategic
Management was alsirganisé by him to conducthetrial run

of the cases prepared. This culminated in the first Case Series of
the Institute. Two research papealso came out of the
experienceb st udentsod6 case writing.

This peak academic performance, which no faculty member has

ever been able to emulate, fetched commensurate rewards. The
Director refused to bear the cost of Xeroxing and binding the first

Case Series of the Institute. Dr. Chgée had to conduthefirst

open MDP on Strategic Management to genaataplusto get

the copies made. It ia different matter that all theopies

remained lockedin the Di r ect or 6's cupboard.
companies nor the students who wrote the gasea copy and

none of those connextwith it were seen in the photograph with

the Hortble Minister of HRD releasing the first case series.

The Director scuttled the first collaborative research project with
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European and Indian Institutionsle did not allow even the

payment of travel expenseout of the $1000 sanctioned by
external agencies for Dr. Chatterjee (even though the
reimbursement was claimed andalisel) towards thefirst
International Collaborative Research work wiitie four leading
Managenent Institutes of U.K, Franc&painand Netherlands.

A S h o c kniatP @But byingw | was accustomedtaying the

price for academics arttle building of thelnstitutiond s ai d Dr .
Chatterjee. AThe deni al of tran
She suféred pain and agonpne day she drained out badly and

fell sick, bringing down my academic performanceatohird

This was perhaps because | had dtmemaximum that year
academically, which was not tolerated by my younger colleagues

who were inchargeof transport service he sai d.

He even refused permission to publish a casebook, in which some

casas were those prepared by students (whom Dr. Chatterjee had
promised to publish if possible) on the pretext that all the cases
prepared by him werthelnst i t ut e 6 dhatpot allgher t vy (
casswere prepared during Dr. Cha
Institute is a different matter).

The Director also did not perntheregistered office of the only
professionabody in the country floated by Dr. Chatterjee for
furthering the cause of strategi
SO upset with the first conferenceganise by me at the Institute

thatfirst he tried to scuttle it, and when he failed to stop it, he

gave sucla stinker at the end of tlvenference that he could not

take mealsfortwodays s ai d Dr . Chatterjee.

He also did not implement the perspective plan which the Board
of Governas had approved, which could have taken the Institute
to commanding heights, in terms of size, new initiatives to meet
growing requirements of the country, research, faculty
developmentand internationakation For exampleif he had
implemented the plan ietter and spirit, the Institute would have
been grooming at least 25 doctoral students, which is more than
required for starting a new IIM every year. It would also have
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trained at least 15 facultjnembersof universities and other
management schools umdés M.Phil. Programme besides
developingenin-house management trairs@é management for
large corporate training establishments.

Its Academic Resources Park would have developedduglity
course material to meet most of the requirements@tourse
material for MBA programmes in various management schools.

The International exposure would have been given to all the
faculty members in ten years to help joint Tiaing
Programmesbnferences with partner foreign institutions for
mutual benefitsand let the faculty take up serious research
projects to help true and meaningfternationalsation of not
only the Institute but alsdhe industry and business. The
multiplier effect wouldencouragether management schoats
alsointernatioralise their thinking.

Finally, he earned a grelbonourof having the first strike at the

Institute in which both faculty and staff joined to throw him out.

The strike fizzled out anthe faculty became indifferent to him

letting him do whatever he feltke. He hadyreatexpertise of
retrogressive HRD, to which a prominent Board Member once
commentedi You have such great compe
give youa Cabinet Secretary, you will reduce him to a clerk.

AThe new initiati veserhpps dvgve s e d
materialized if there was a strong Chairmaanning and
development, which focused exclusively on shaping the future of
the Institute, without any engagement whatsoever intolaay

routine matter® s a.Cliattebee reflecting on the seEms for

missed opportunities.

Prof. Ahibandés f r ipenaltesifeny,Rrdfer ed h
Ahiban Chatterjebadbeen given and for what? Dilde Institute

lose something? What? He also wondered if anyone else was in
theplace of Dr. Chatterjesyould he have behaved in a different

mannepP
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He also wondered who was responsible forlfithe werea
member of the Board of Govemsoof the Institute, what action
would he have taken? Above alf he was in the Ministryhow
would he look at the issaeontained in the case? Wisauldbe
done to avert the same in other upcoming institutions?
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21. Punctuality

Mr. H.B. Vatia, the Branch Manager of Kenya Main Branch of
Kamini Bank was wondering as to what can be done to restore the
punctuality of staff in his branch (Kuma984).The najority of the

staff was taking time off from work anumber of occasions during
the day, which resulted in work remaining incompleteesides it
involved payment of overtime for its completion.

The problem was generally not faced by other banks in Kenya, except
in Bharat Bank, another Indian Bailaving branches in Kenya.
Other local and British banks were able to exercise sufficient control
over their staff to ensure proper attendance.

Initially, Mr. Vatia tried to persuade the stadf be punctual. He
sermonisedhem too on several occasions. Nonéhesemethods
however, made any demt the problemOnce he diled usinghese
methods, he finally resorted panishingthe erringmembersof the
staff. This led to some improvement but not the desired one. Mr.
Vatia also felt that prolonged use bist methodvould lead to more
serious trouble. He, therefore, though&inalysng the situation and
identifying the root cause of the problem.

His investigation bthe habits formed revealed that threuthorised
dime off6 was used mainly for personal work which included
shopping, personal errands, meeting friends, going for coffee, etc.
When caughthe general explanation given by the staff was that they
had gone out for a cup of coffee. Mr. Vatia noticed that no aantee
facilities were available in the branch maasthere any space where

it could be set up. The British and other local banks, however, had
made adequate provis®for the purpose.

An automatic coffee vending machine was installed, but the move
did notsucceed as the staff complained that the coffee given was not
up to standard. Theembers oétaff protested and refused to use the
machine.

Mr. Vatia also noticed that the muster roltloébranch did not have
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any provision for miking the period bthe absence by a member of
staff in the event he had to go out and it was not possible either to
know or to control the period of his absence.

To overcome this, he decided to instalime clocloat the main gate

with 'in & out' trays and the staffereadvised to use the attendance
cards for marking their arrival, departure and also absence periods.
Authorised outside work could be authenticated by the immediate
Officer/Supervisor.

The idea was brought to the noticetlod branch union by the staff.
There was resistance to the idea initially. Mr. Vatia however, pointed
out to them that this was a scientific method of recording the
attendance and it was not possible to falsify the samé.hAgpened
during that period dwy, theservices of threenembers ostaff were
terminated for dishonesty and fraud. They had altered the time
marked in the muster rolls for departure, thereby claiming overtime
for the period not worked by them. This was proved by the
photocopy of the&lay's muster taken by Mr. Vatia from time to time
during an unscheduled visit tthe branch, late at night without any
indication to anyone in the branch.

Mr. Vatia pointed out to the union representatives that by the
introduction oft h 8me @locld the temptation to alter time by
members othe staff would be removed as it was thelong-term
benefitof the staff. The union almost came round to acegphe
idea, but still was not fully convinced.

At this stage, however, the Regional Manager hasamge to know

of the proposed time clock from tReesident of the union suggested

to Mr. Vatia that as no other bank in Kenya had adopted the
procedure, Mr. Vatia should have this scheme approved by the
Secretary of the Kenya Banké\ssociation.

The appoach tothe Secretary was a failure. He was a man of old
British traditions and was shocked at the idetheintroduction of a
time clock in the banking industry there. All efforts to convince him
that there was nothing wrongth it and that most offices of major
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corporations had this system did not move him. Qihekersvhen
individually contacted also did nfavourthe idea.

Not willing to go all alone, the Regional Manager advised Mr. Vatia
to shelve the idea.

Mr. Vatia tells the story to his friends even today,y@arslater,
andstill wondes where the hell he went wrong.
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22. The Birth of an Orphan

AAfter receiving the |l etteo, I
said ProfNandkumar othel MX I nsti tute of Man
all the painstaking efforts torganisethe first conference when
there was no infrastructure, this is what you get. | had to run around
and be accountable for everything, frtime printing of brochurs,
gettingdelegates, lodkg afterarrangements faronduction of the
conference, botherg about getting payments, settling bills
forming a professional body, and the director oalsksquestions
andrefusegermissions. Had it not been my good frigritie PM

and CAO (Chief Administrative Officer), thenference would not
havematerialisedAnd to cap it all, the Director felt humiliated for
something which to my recollection | had not done. Never again, |
resolvedinmyming he concl uded.

The Genesis

The genesis of the Conference was the first faculty development
programme. IMX was 1@ears oldand did not have any regular
MDP infrastructure. It operatl with 18 seatsn a classroom and

20 beds, stopgap boarding/lodging facilitiestém small two-
bedroom houses for the purpose. Having come out of a major strike
by the faculty and staff against thBirector (in which Prof.
Nandkumar refused to be dragged by either side), Prof. Prasad, the
Director, was happy with a PGP intake of 120 students.

Sonetime in August 1994, Prof. Prasad was elected as -Vice
President of AIMS. In April 1995, AIMS invited proposal under
the AIMS-CCMS programme, which provided grants for
supporting research, faculty development programrmeis The
Director asked ProfNandkumar to do givea proposal. The latter
made a proposal for FDP dbhaunching a Strategic Management
Courséand the programme was conducted from Januat722
1996. The programme hagh overwhelming response with 35
participants, more than half of thebeing readers, professors,
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HOD, Chairmen of PGRetc. They had to be squeezed in facilities
for 30 participants.

Somehow the participants liked the pedagogy of the programme
and in the valedictory session asked for raising adost platform
wherein thg could meet (to update themselves throagbllegiate
system of learning) at least oregear, even at their own expense.
Prof. Nandkumar, taken aback by such a request, contacted his
Ph.D. guide, Prof. Ganeslbirector of a leading management
institute (IPXM) under MHRD, about whether the latter could
provide leadergip for such an initiativeSincehis responsavas
encouragingit was decided to forge a platform with Prof. Ganesh
as Chairman and one participant of the prograr@merof. Vittal

d as Secretary. It was also decided to meet dhJaruary1997

in the firstconference, exactly one year from the valedictory date.

Another participant, a senior professor from BIBM, a leading
management institute, offered twganisethe first conferece.
Prof. Vittal was to form and get the body registered at a Society in
Delhi. However, when Prof. Ganesh contacted the directteof
BIBM institute in August 1996, the latter regretteed He then
explored the possibility in his institutdPXM) also, but the
infrastructure was already committed for some other events on
those daysProf. Ganesh also explored faculty support from his
Institute.

The Opportunity

Prof. Prasad had also asked Prof. Nandkumaorganise a
conference likehe annual conference of AIMS. In October 1996,
when Prof. Nandkumalearnt that even the second possibility
would not materialise it occurred to him that perhaps IM¥adan
opportunity to host the first conference.

ATwentyyears ago, in 1976my teacher Prof. C.K. Prahalad had
mentioned that for professional advancement the faouttybers

in each discipline must meet at least once in a year to exchange
experiences, share their work, develop friendly relatiorsshifh
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the faculty of other istitutions for joint research and literature
development, groom facultyetc. Since the suggestion had
emerged from the participants of the faculty development in
January 1996, | thought perhaps the ideald take off for such a
platform. When thelnstitue of the Chairman also expressed
difficulties, | thought of doing it at IMX. | hoped the directeould
whole-heartedly support it because he had askedrganisinga
conference. But it turned out to be nightmarish veitiumber of
arrangements to beade, solutions to be given, clarifications to be
provided, denial of permissions and help, especially because as |
was badly caught in my own heavy academic load of teaching,
MDP, and literature development besides administrative work of
boardandothel8 s ai d Prof. Nandkumar

Exploring the Possibility

Prof. Nandkumar sent a letterttee Drector on October 1,996

that there was a possibility of having the First Annual Conference
of Strategic Management Forum at IMX, enclosangraft of a
letterto the Chairman of the (informal) Forum.

On October 14, Monday, a note frahe Director was received,
asking for the expected number of delegates and how the
arrangementsvould be made as neither classroom nor hostel
would be available. He also wonderedvhibe boardingwould be
arranged

AThis made mai d hPnbk,filf thiNwap th&k u ma r
progress of campus construction continued, even next year increase

in PGP intakevould take place as pointed out by him in a Board
meetingp Hi s apprehension emanated
project work as a member thlecampus planning and development
committeeuntil afew months back. Having sed#recompletion of

a 120 seater classroom in 25 days flat when the PGP batch size was
increased from 30 to over 100, Prof. Nandkumar was convinced

that construction could be expedited. He thought holding the
Conferencavouldhelp in expediting completion of some buildings
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in time for havingincreasedatch size which had been held for
severnyearsalready

The Arrangements

On October 16, Prof. Nandkumar replied how alternative
arrangementsaulld be made if the Conference was toobganised
(see exhibit 4). The Director wasowever, not convinced and felt
that many achoc arrangements were being proposed and since
Prof. Nandkumar was very busy with his MDP, he (Prof.
Nandkumar) should arrange a meetingttod Director, PM and
CAO as perthe convenience of all concerned. Alongside the
di r ect oatells7.1M96,tPeofNanhdkumar also received a
note from CAO that the lattevould be proceeding on leave from
18" to 27" October.

Prof. Nandkumar was very much peeved with this and replied that

the administrative matter be sortedouh&D i r ect or 6 s e n
beinformed about the final decision. He also marked a coflyeto

PM and CAO.

The replies ofthe PM and CAO were very encouraging. Prof.
Nandkumar had worked with them asmember of the Board and
campus construction committee and was convinced that once these
two persons putheir heartinto it, the Institute could hold the
Conference. He forwarded their views to the Director.

Inching Forward

On 11" Novembey Prof. Nandkumalearntthatthe Chairman had
approved the proposal. But no formal letter had conteedtMX

Director. Being reminded othe 14", the Chairman sent implied
consent to ProNandkumarbput regretted that the facultyembers

would not be able to assume any responsibility (see exhibit 7).
There was no confirmation from the faculty member of another
institute to assumeesponsibilityof anot her modul e.
that | had to assumeresponsibility of organisingall the three
acadent modules, besides other arrangementss ai d Pr of .
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Nandkumar.

Prof. Nandkumar forwarded the fax to the Director, with the note
that if the latter agreed to ke Chairman of the Organising
Committee, hevouldbe willing to go ahead, els¢ke chapter aad

be closal. The Director sought clarification about tbeganising
secretary and financial responsibility. Prof. Nandkumar agreed to
bethe QganisingSecretaryand explained that funding was to be
done through registration fees.

Finally, on Friday, 22! November, Prof. Nandkumar decided to
close the chapteanddrafted afax to be sent on 88November, if
by Monday 2% November, the Director did not decide the matter.

The Seback

On 28" November Prof. Rao, Secretao§ the Forumenquired

about the arrangements being made. Prof. Nandkumar drafted a
reply and forwardedt f o r the Directorods ap
brochure for the Conference could be releasbdDirector agreed

to it subject to certain conditions. Hsowever had nd agreed to

allow the registration fee to be received by the Institute. This meant

an account had to be opened in the nantaeforum itself. This

required that a formal bodye created fast. However, around mid
Decemberthe Secretary expressed his itiggpto get the Forum
registered as a society and asked Prof. Nandkumar to do the same.
AMy @Gdowvtodoth20 wondered Prof. Nan

Formation of the Forum

Luckily, Prof. Nandkumar had been SecretartheBoard andhe
Society of IMX afew years backand had a copy of the Society
memorandum. He modified it to form a new socidtye poblem

was how to gethesignature othe Chairman. The latter adviséal
getin touch withthe Executive Director of a public sector company
(on which Prof. Mndkumar had done a case stud§jo was a
common friend. He agreed. The MD of another company for whom
Prof. Nandkumar had done eonsultdion agreed to bethe
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Treasurer. Prof. Nandkumar agreed to be the Secretary of the
Society. Some other facultpembersof IMX and participants of

the first FDP became otharembers taneet the requirements of
the Societyformation.

The Director of IMX refused to allow IMXa registered office
address. He did not allow even his officer, who tlehecessary
experience,d help in drafting and filing of the registration papers.
Fortunately, Prof. Nandkumar had a house in the city, which was
madehis registered office.

Despite apprehensions, there were no difficulties created by the
registrar office and two weeks latittie Forum was registered as a
Society, just a week before the Conference.

Conference

The Project Manager extended full support to expedite the
completion othedining hall and just in time the door and windows

wer e fitted. Thi rt yhostelowemsalsoi n t
completed on the day previous tbe commencemenbf the
Conference. The CAO alssedhis might to help.

The Conference was attended by over 45 delegates from various
management schools. A book by an autldor Delegate on
Strategic Manageentd was released. The Instructor Manual of
Prof . Nandkumar 0s (ba previouByean) k (p
requested by participants thfe first FDP was also completed and
released. Some Directoand Vice Chancells also attended the
conference.

On thelast day, the election for new office be@ref the Forum
was held. Unfortunately, no one proposed the name of IMX

director for any position. il r
not want toorganiseany other event desired by the director. One
experence was more thanenoygh sai d Pr of . Nandk

Commenting on the letter by the Director, Prof. Nandkumar, said
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A Ihurt But | was happy that now at least one PGP hostel of 60
rooms and the diningall would be operational to ensure that the

PGP intak is increased to 188omethingvhich hadnothappened

for sevenyears The experience dhecoinciding inauguration of a

major event to expeditihe completion ofthebuilding was a great
lessonthathelped meo completehe construction work that was

stuck in anotheinstitute when | joined there 88rectord6 h e s ai d

fiThe formation ofa platform forthe annual interaction of faculty
membersn my discipline, a drearh cherishedfor 20 years was
alsorealisedd P Namdkumarsaid.

AThere was no further conferenc
organisedi nder the aegis of theoForu
smiled Prof. Nandkumar.

Al f 1t weosjanpdhs Gonfdrdnee, whga theDirector

not approvat in the first place®Vhy wereboth of them feeling

hurt? Was it avoidable? Whyasno other conference held ftire
nextfouryears? Will the Forum survive? Is there a Role of Orphans

in the Society?0 These were so
Nandkumar, even after retirement
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23. The Two Worlds

The Board ofthe Governor ofthe IMX Institute was very keen
aboutfaculty development programmes and case/course material
development. The Board had approved a perspective plan way
back in 199293 but not much progress weeen. In the year 2000,

the institute started Ph.D. programme, but it could not scale up
and in 15/earsup to 2015, only abotlreedozen doctoral students
graduated. Nothing, however, could happen #oisustained,
lifelong exercise for faculty development at different levels in a
concerted manner. Fothe developnent of in-house faculty
allowance for attending conferersie the country and abroad ag
introduced but it was availed boyly afew young faalty membes,

that too for participating only in international conferences.
Independent research by senior faculigmbers wasery low-key

and most were quite satisfied by adding their name to research
papes prepared by doctoral studesnmandated for yblication.

On the course material front, hardly anything happened despite a
good number of facultgnembershaving been sent abroad for case
development workshops and progransm#/riting books was rare

and did not get encouragement.

While the new director who joined in 1999 encouradbd
organisation of national and international semisa and
conferences, his successor, Dr. Vikas, who joined in 2003 and
reigned for over 10 yeardetested it and felt it was a waste of time
and moneyand that the faculty used the money to go for excussion

in the name of attending conferencés.case ofgrooming the
faculty of other management schoahoughtheBoard was very

keen and wished to create a faculty development centre, successive
efforts of putting proposals tthe MHRD (Ministry of Human
Resource Development) failed as proposals typically sought huge
grants for nosrecurring and recurring expenses, (which had a huge
component of honorarium to faulty in line witie rate for
sponsoredtraining programmes (treated as consultancy). The

l nst it ut ewaslimony &ith naVdD Pnpressivaturnout

but sponsored training was a good revenue and surplus generator.
The Board appreciated it and was happy with the ever increasing
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size ofthe corpus fund though sponsored training and increase in
MBA fees (which had gone upurfold in sevenyears).

One of the reasons ftinefailure of the open faculty development
programme was costing. The Director and successive MDP
Chairmen were aimingt rates as high as those for sponsored
MDPs which wasfive to tent i mes of what t he
participants could bear, although the rates that open FDP
participants could bear could cover all the-ofspocket costs and

a good part of facilitietay idle (full expenses were being incurred
for maintenance and upkeep The building expenditure was
already paid bthe MHRD and thus no charge for that was needed.
The Institute could suppoeight to terFDPs at low cost which was
within reach of FDP partipants.

The other major problem was faculty reluctance. After meeting the
minimum workload requirement, many were kéewrite either a
research paper foresentat an international conference or earn
sumptuous honorarium by taking classes in sponstyeeding
programmes.

The emaining were content with gossipingpliticking and
bickering after meeting the minimum workload requirement,
especially full Professors, who had nothing to look forward to
gainng (like further promotion) or ldeg. The acadaic
administration position was not respected as they were perceived
to be doled out to those whaire Directorliked.

Even then, eme diehard optimists who tried to engage in other
things had to face various hurdles. Organising conferences
seminas andopen faculty development programsnevhich were
more demanding tasks, did not fiagblace even in the workload
norms ofthe faculty, leave alone any incentivfer earning or
appreciation from the director. If one came forward to conduct two
programmes he director would not allow more than one. He never
inaugurated or met the participants of open FDPs. Encalibgge
suchan attitude ofthe director, the staff othe MDP office also
threw spannes by asking to get repeated approvals frin@MDP
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ChairmarDirector, even after aihclusive approvals were given

by theDirector. One assistant went to the extent of telling a senior
Professor thathe Institute had stopped providing course material
and the coordinator (the professor) should seek special gseomi

for Xeroxing the course material/case material (which the professor
had prepared with extensive effort) as the material was about 200
pages. The professor retorted that he would not seek any such
approval, but if the material was not prepared fatigipants, he
would abstain from the programme as he could not conduct any
class without the course matef@a@se materialwhich was going

to bethebasis for class discussion. The coordinator occasionally
had to pay taxi fares for guests he invited ddiew classes or
requested them to bear it themselvése programme assistant
would create hassles in settling payments. Once a Board member
of IMX came for a lecture and claed ataxi fare of Rs. 600/on a

piece of paper. The assistant later askedcbordinator to get the
guest6s signature on the c¢cl ai m,
pay as much from his pocket to send a person by taxi to get the
signature costing Rs. 600/He paid the bill himself to settle the
issue.

Things did not change much even after the director Dr. Vikas
relinquished officeWhen requested by Professor Abhimanyu in
October 2014 (who was the only faculty member who was
conducting one open FDP every year even after retirement for the
last three yem, free of charge)he Acting Director (AC), Dr.
Nagendra, suggested that since he was now retired, a faculty
member whavas in regular service of the institute should conduct
the programme. From where such facelbyld be procuredas a
moot point. Ifone or more of theevenregular facultymembers
werekeen to do that, Prof. Abhimanyu did not have tatdafter
retirement. Prof. Abhimanyu somehow convinced a young
AssistantProfessord Dr. Virendrad to formally coordinate the
programme.

Dr. Virendra accepted the request and the proposal was put up to
the AC for approval. The Director then said he did not wish to use
his discretion anevantedto work throughthe system and referred
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the proposal taghe MDP Chairman (anothehssistantProfessor)
who decided to discuss the matter witite MDP committee and
formulate a policy for FDP before deciding the issue.

After threemonths, the MDP Chairman informed that RsO0B+

be charged as registration fee for FDP. This was above Rs.
10,000+, which the programme was allowed to be charged by the
Governing Board of a professional body under whose aegis the
programme was to be done. In the p#s¢ director had been
abiding by the uniform low fee suggested by the professional body.
Other partneinstitutionsthatwere conducting the FDP also agreed
to chargeauniform fee. They were sister institutions, all promoted
by MHRD and charged low fee as a nationalausebecause the
programme was in a discipline where there amaacuteshortage

of faculty. IMX wastheregistered office of the professional body
and the Board had accorded permission to hdke registered
office of the body in its campus. Twoembers othe governing
board of IMX were alsamnembers othe governing board of the
professional body.

Months passed. In the meantintee AC asked Dr. Virendra that
since the programme was to be conducted at the second campus,
the approval ofheMDP chairman of the other campus ate@ded

to be taken. Thether MDP chairman said that he would like to go
with the MDP Chairman of the main campus. He, however,
proposedthat if the participants could be kept thest udent s ¢
hostel, hecould plead for lower rates. The idea was shejved
however, when the coorditor pointed out that many participant
faculty members fromvarious management institsteould be
holding higher rank and positions in their institutions and
universities than thedid. It was then decided to try the proposal
when the new regular dirextjoined

Professor Abhimanyu was wondering as to why thuwgstwrong

in conducting FDP in IMX despitthe keenness and unequivocal
support of the Board of Governors. When he was deputed to a sister
institution, which was 1%earsyounger, he faced alfrastructure
problems (no classrooms, executive hostel, dining reten) Still,
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theInstitute was able to dax-eightFDPs every year. Now it was
doing over a dozen programmes every year. Iyg¢ansfrom 2004,

it had done over 100 wed&ng progammes of over 650 days,
which over 2200 facultynembershadattended, while IMX could
not conduct eveten FDPs during the period.

The only thing he did was creass improvised infrastructure,
make a faculty member (who was sold to the idea of Fe)
Chairmanof FDP (separating FDP task from Chairman MDP) and
allow 0.5 credit for FDP in the Annual Workload of a faculty,
which was minimum six credit. He also did not miss inaugurating
an FDP or delivering valedictory address if he was in town. He
had highlighted the importance of FDP (in the perspective plan that
he presented thefaculty, staff and Boarchember®n his joining

as an indirect contribution to management educatidforty
teacherdgrained in a programmeouldbenefit 20004000students,
year after year. No such emphasis and tglaxisted in IMX, he
felt. Despite his best efforthie could not give impetus to the
activity for overthe20 yearshe secured IMX as a senior professor
andhavingbeen eveithe Dean more than once.

@Perhaps the vemyouldin which the two institutions are cast now

are differenbhe t hought . shoddebedmngaged in I MX
commercial activities more, not development activities like FIDP
How to breakit continuego puzzleshim, the seventhdirectorand
theBoardmembers
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24. Mission at Grass Roots

Way back in 19881 went to develop a case study on the first
corporate hospital of India, which had earned a name as a highly
respected supepecialty hospital in a little ovdour yearsof its
establishmendespite all adversities.

As | went to meet the General Mayeat (Administration) athe
reception, he took me tbelift and asked me to get in and moved
swiftly to a side ramp. When | reachéxfifth floor, he was there

in a minute, smiling, to receive me. On being asked as to why he
did not join me in the |ift, he
No other person, excepite Chairman (Cardiologist), the Chief
Executive,and thelr. Chief Executive theCh ai r man§,s dau
the other General Manager, officesmsdstaff at various flocs use

it. We go by rampmay befour-five times a day. If we usthelift,

the lift operator may give preference tq net tothe patiento

When | met the Bief of Food and Beverages who had joined from
Hot el Chol a Sheraton, he said,
here. | have to prepare over 700 unique liquid diets every day for
close to 300 patients. We have to ensure the diet of not only the
patient buieven guests withiavery tighttime frame because if it
does not, the condition of the patient may be adversely affected.

The &perience of meeting the Matron ¢harge of housekeeping

was no different. She welcomed me but kept on counting bed linens

and pillow covers. | was getting restless. After about 20 minutes
she finished counting and turned

Wh a t can | dtwaskdd.oUnably t gohtiol myself, |
asked, ACould not you athéekehd t o
l' inen? She replied, i Sheincreasedu r | &

loadso we have to bank upon the service of outsidsher menl
had to check the bed linen and pillow cste be able to issue bed
linen on time, twice a dag.

AWhy do issue onge anuwo days or a week or when the
patient is discharged? In the government hospital in our city, they
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