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CONCEPTUAL FRAMEWORK FOR SHAPING THE FUTURE OF IIML

The drawing of a p\én for future of an Institution like ours

is a process similar to any other purposive organisation. The
analytical and decision process of shaping the future of an
organisation is what is known as "Strategic management process”

as shown in figure 1.1.
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Fig. 1.1 Strategic Management Process

The process can be divided into two distinctive parts. The
first part begins with the decisions on missions and objectives,
analvsis of environmentel opportunities and threats and strengths
and <eaknesses of the organisation, leading to selection of
stra 2gy. The second part relates to gearing the existing
orga . isation for the task demand of future, in line with proposed
stre i2gy. The missions, objectives and strategies are important
as “.aey provide the umbrella for guiding the activities related
to :arporate development. Failures to develop and communicate
them in clear terms may lead to confusion, lack of direction for
co-oi~dination, conflicts and consequent failure of the
orgar:isation to achieve the purpose. The task of corporate
development is gquite complex and challenging as it demands a
large number of matchings within the organisation and failure to
- ensure a single link may lead to failure of the strategy (see
fig. 1.2). Indeed, the ability and confidence of implementation
puts the limit on the size of growth plans for future.

The conceptual models shown in fig.

rame work

Fig. 1.2 The Task of Corporate Deve]np&ent

necessary for drawing the plan for future
stitute and the same has been used in this renort.
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1.1 and 1.2 provide the
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Mission of the Institute

The mission of an organisation indicates the contribution it
proposes to make to the society. It is often expressed in terms
of "What PBusiness the Organisation is in?" The academic
institutions 1like ours can be said to be in the business of
"Knowl edge”, and it is this concept of business that should
determine what action plans the institute draws in terms of
. activities in which the institute should be engaged in the years
to come.

. Dbjectives

Our  Institute has all along desired to be known as
Mexcellent" performer in the field of management. It is
necessary to develop a working definition of the concept soc as to
translate the ideas into action. Research studies have shown
that organisation which are considered be excellent performers
are those which have one or more of the following attributes:

1. They are performing excellently against a known external
standard,

2, They are performing excellently against what is assumed +to
their potential level of performance,

3. They are performing excellently in relation to where they
were at some earlier point of time.

4. They are Jjudged by informed observers to be substantially
better qualitatively than other comparable organisations,

L They are doing, whatever they do, with significantly fewer
resources than assumed to be needed.

b, They are perceived to be examplers to others for what they
do, -

74 They are perceived to fulfill at a high level of ideals for
cultures within which they exist,

8. They are perceived to be the only organisation that are able
to do what they do at all.

The above understanding of the word "excellent performers"
sets the framework for developing set of operating objectives of
the institute.

Objectives of an organisation give manifestation to the
nature and level of activities of the organisation and its way of
conducting business Objectives reflect the outcome of interplay
of the aspiration levels of the key members on one hand and the
anticipated ability to achieve them and environmental pressures/
threat on the other. One of the key inputs to the decisionz
about” objectives is the current and past performance of the
organisation. The analysis given in the annexure I, shows there
should be a gquantum jump in the activity levels of the institute.

" The institute faces serious risk if it does not give a
antum  Jjump to its activities, as the both in terms . of
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